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Four years ago, I took my first sabbatical, and I took it only because I felt pressured by 
colleagues to do some self-care. It was awkward and uncomfortable…leaving my 
responsibilities and asking you to ‘fill in’ for me. This time, however, I was very ready for 
sabbatical, knowing in my bones that I needed to both rest and be re-filled.  In my report in 
2013, I said this:  

If there is one overarching theme from my sabbatical, it is one of 'worthiness.'   At the 
Alban workshop on Clergy Balance, I realized anew that my own sense of unworthiness 
plays a role in my predilection for working long hours.  Worthiness seemed to continue 
as a theme throughout my preaching studies, and then through my time in Haiti...what 
does it truly mean to believe in our own inherent worth, as well as the inherent worth of 
others?  Then, nourishing a seed of worthiness in myself was the central focus in my 
work with my spiritual director.   
Reinhold Niebuhr said that nothing worth doing is completed in our lifetime.  This 
sabbatical time was very worth doing, and yet its work is not completed.   My learning 
and growth continue...in the service of yours.  

And if there is one overarching theme from this year’s sabbatical, it is one of ‘finding voice.’ 
And indeed, that was the first task of this sabbatical. I can now see that this is simply a 
continuation of my personal spiritual work… that I might be more at home in my body…that I 
might better know my place in the world and be able to stand comfortably on the earth… that 
my spirit and my energy can be freed to experience life more fully and to more joyfully 
participate in my work in the service of love, connection, and justice.  I’ve come back to you 
committed to more authentically and clearly expressing my voice. 

In addition, I wanted to dedicate some time and energy to continuing my personal 
intercultural competency work. This is the area of professional development that is most 

Background:   

Our "Letter of Call and Ministry Agreement" includes the following: 

3.8.1. The Minister shall use sabbatical leave for study, education, writing, meditation, and other forms 
of professional and religious growth. Sabbatical leave accrues at the rate of one month per year of 
service, with leave to be taken after four but before seven years of service. No more than six months of 
sabbatical leave may be used within any twelve-month period. The dates of the sabbatical plan must 
be approved by the Board of Trustees at least one year in advance. 

3.8.2. The Congregation will continue full salary, retirement allowance, and benefits during sabbatical 
leave. Professional expenses may be adjusted. 

The UFP Board approved that in this my tenth year with UFP, I would take a sabbatical January 1 to March 31, 
2017.  With an addition three months of sabbatical in 2013, I have now taken a total of six months.  



calling me right now… in particular, I think, because I recognize that the reason it is so 
uncomfortable and challenging is because I have so much to learn. And, given the recent 
events within the UUA (and everywhere) this work is both timely and critical. 

Many of you are very curious about what I did and where I went. Here’s a snapshot:   

1. After helping to lead our Sunday service on January 1, I left for approximately three 
weeks. First to New York City and then to Minneapolis (via Madison.) And, I travelled 
with friends to Washington DC for the Women’s March.   

2. I returned to Peterborough on January 24 and spent several days at UFP preparing for 
and officiating at the memorial service for Catherine Kaye on January 28. 

3. During the month of February, I stayed in Peterborough and continued with my voice 
work, met weekly with a yoga therapist, and concentrated on continuing to build a 
social network outside of UFP. I also participated in BIS’s multi-faith service in support 
of the mosque in Quebec.  

4. After attending the Halliburton Winter Folk Camp the first weekend in March, I 
returned to Minneapolis, then travelled to Berkeley/San Francisco. My final trip was to 
San Antonio, with my last flight arriving back in Toronto in the wee hours of April 1st, 
following a re-routing delay due to a medical emergency (thankfully, not mine!)  

It is impossible to separate out the threads of the effects of my sabbatical on me. It was 
personal spiritual deepening, and it is also about fresh perspectives, and the space to reflect, 
and the opportunity for recreation and rest, and professional development. Still, let me share 
with you a bit of learning from each of my key experiences:  

5. Natural Voice Workshop, Linklater Centre, NYC  
I took the train into the city…watching landscapes slip by…preparing myself to bravely 
step into what I imagined to be a terrifying experience…forcing myself to keep my eyes 
and my heart open. While the particular methodology of this training is probably not 
something I will pursue, I came away feeling like I had had an experience of being in 
my body in a different way. Breath and space were combined within me in new ways. I 
sang and did vocal exercises throughout the long and sometimes dangerously snowy 
drive that followed, from Buffalo to Minneapolis. 

6. Barbara McAfee, Voice Coach, Minneapolis 
I met Barbara at a Parker Palmer workshop last summer, and was really intrigued with 
her approach to voice. It is very physical and elemental (Roy Hart method)…engaging 
voice from different places than I had before experienced. I found myself trusting 
myself more…gaining confidence…feeling the impulses behind my breath, both while 
speaking and singing. I was also able to attend a singing circle that Barbara leads in 
Minneapolis, and came away with many new songs to share.  

7. Women’s March on Washington  
I traveled to DC with long-time friends of all generations, and loved participating in 
this momentous experience while grounded in deep personal history and relationship. 
What I found especially powerful was the feeling of being surrounded and 
encompassed by love and commitment. I knew every one of the million people there to 



be my friend.  
And, I was able to attend the Sunday service at our historic First Unitarian Church of 
Baltimore the next day….so moving to be in the sanctuary where William Ellery 
Channing delivered the ‘Baltimore Sermon’ in 1819.  

8. Yoga (and other types of) Therapy, Peterborough  
Suffice it to say, that this is a personal journey, powerfully rooted in the body, that I will 
continue.  

9. Haliburton Winter Folk Camp  
Despite -30° temperatures, this was another lovely chance to sing and do music in an 
intensive way, and to meet new friends. Warning: I may take off for this weekend in 
future years!  

10. Facilitating Cultural Change Workshop: Practicing Leadership at the Intersection of 
Movement Building and Intercultural Development, Minneapolis 
Yeeowzee! Intense! I was thrilled to sit in a room with people leading on the ground in 
social justice work, very few of them UUs. For the most part, the training was designed 
for people in different types of work than ministry; still, it was translatable, giving me a 
much broader perspective on this ministry, its context, and my place in it.  

11. Borders and Identity: Pacific School of Religion’s 2017 Earl Lectures, Berkeley 
I traveled with a friend to Berkeley, where I attended seminary, to take part in a lecture 
series about immigration and borders. The keynote speaker was José Antonio Vargas, a 
Pulitzer Prize winning journalist who is also ‘undocumented’ in the US.  This was yet 
another opportunity to hear the story of someone whose experience is very different 
from my own, and to realize how limited, and limiting, my (white) views can be.  

12. Finishing Strong, Ending Well: Crafting the Culminating Chapter in Your Ministry, San 
Antonio 
This workshop was offered to UU ministers who identify as being within 10 years of 
retirement. It turned out to be one of most connective clergy gatherings I’ve ever 
attended…rich in both reflection and information. I spoke on April 16 about its impact 
on my thoughts and planning. That sermon is on our website.  

In, around and amidst all of this, I was blessed with time with family and friends, visits to 
museums and monuments and one beach, as well as much needed restorative downtime spent 
alone.  

At the end of our UFP Community Conversation on April 23, we were each asked to carry 
forward a gift that we received during the sabbatical. I have received so many, but what I 
chose to mention that day is one about how we work and live together. The gift I carry 
forward is “permission to begin to dismantle my overfunctioning.”  

You got this.  With overflowing gratitude,  

Julie 



P.S.  Some may wonder about how a sabbatical is paid for.  As shared in the background at the 
beginning of this report, our Letter of Agreement states that my professional expenses budget 
may be adjusted during sabbatical. However, the Board recommended no change this year, 
and that was approved by the congregation.  
I am provided with a professional expense account. Every year, I have spent this to the 
maximum...even without the expense of a sabbatical. I have, in fact, submitted some sabbatical 
workshop/conference costs for reimbursement, leaving less for other things; in reality, the 
bulk of my sabbatical expenses will have come out of my own pocket.  In addition, I applied 
for, and received, an education grant from the UUA for $500.  I can show the specifics of my 
accounting to anyone who wants to know.   
As for the impact of a sabbatical on other parts of UFP’s budget, more monies were put aside 
for Sunday services, although because of the number of members who spoke, less was used 
than anticipated. We did pay for Rev. Lori Kyle’s services for Muriel Hanson’s memorial. And, 
Elaine’s hours were increased, adding 5 additional hours each week.  
 

While the Minister’s Away… 

We will include a brief sabbatical report as part of our annual report.  In it, we will try to 
capture our collective and institutional learnings during the time I was away.  I have already 
had many conversations about how the sabbatical time was for you here at UFP. And, the 
Community Conversations Team led a conversation on April 23, “Sabbatical Schlabbatical.” 

From your mouths and experiences, I gained a greater understanding of your capacity to both 
step into shared ministry, and to see all the opportunities and strength that shared ministry 
offers to you. I am summarizing what I’ve heard here, and continue to welcome your feedback 
and insights, particularly if something is missing from this report.  

Many expressed that they were anxious before the sabbatical and worried about me being 
away. But, the reality was that people generally felt supported, and witnessed the depth of 
resources that this community holds.  

You report that Sunday services went very well…delivering good quality, a pleasing variety of 
speakers, and the gift of hearing many voices from within the congregation. Our Religious 
Exploration program continued strong, with good attendance and dependable leadership. In 
additional both the Sr Youth and the Jr Youth traveled to OWL weekends. 

You crafted a few new ideas. Coming out of a Community Conversation about possibilities, 
you submitted a grant proposal for a multi-faith event in the fall. You tweaked the way 
Sunday volunteers sign up to help.  

You put on a couple of great events…the Blue Horse Café and a ‘Bliss and Bling’ sale.  

Some of you found that you were called to step into new roles…things you might not have 
done if I had not been away…like greeting, and speaking, and paying attention to newcomers. 
There was a feeling that the additional responsibilities were shared, that many stepped 



forward to lead, and that a deeper understanding of shared ministry resulted. The 
congregation found more of its own voice as I was discovering mine. 

You took care of one another as you moved through travels, illnesses, and accidents. The 
Circle of Care functioned as it should, with the facilitators sharing the responsibilities and 
tending to requests for support.  

A few conflicts arose, and they were handled directly and with grace. All involved report that 
things were resolved respectfully.  

What didn’t go so well? Some expressed a concern that pastoral care was missing and that 
people may have been forgotten. There was a felt lack of ‘presence’ in the building during the 
week. And it was apparent that we don’t have a good ‘manual’ on how to do memorial 
services.  

You expressed deep gratitude for those who took leading roles…Scott Donovan, Jovanna 
Soligo, Kate Huband, and the Committee on Ministry (Paula Greenwood, Todd Barr, Paula 
Greenwood) were named repeatedly…as well as appreciation for Elaine Kempt and the care 
she takes for all the details of UFP’s life.  

And you expressed that you missed me, that you’re glad I was able to take some time away, 
and that you’re glad I’m back.  

Shimmering Words collected at the Community Conversation on April 23:  
We are a community.  
We are a community that is finding its voice. 
We are a community with a depth of resources. 
We feel responsible for our community and we take leadership for our community, 
trusting that when things are shaken up, new pathways emerge.  
We are a community.  


