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1. Introduction 

This report contains summary reports of many of the activities of the Unitarian Fellowship of 
Peterborough from June 2018 to May 2019. Many members and friends of the Fellowship contributed 
and most submissions credit the contributors. 

2. Annual General Meeting Proposed Agenda 

Call to Order/opening words/chalice lighting 

1) Appointment of Parliamentarian & Scrutineers 

2) Adoption of Agenda 

3) Approval of Minutes of 2018 AGM 

4) President's Report 

5) Minister's Report 

6) Discussion of our Big Questions 

7) Treasurer's report & Auditor's Statement 

8) Appointment of Lay Chaplains 

9) New Business 

a. Your Board and Co-Visioning team will present a motion after the discussion that we put 
$10,000 towards this project, if and only if the Trillium funding is approved. 

b. Motion to expand the role of the Nominating Committee 

c. Motion to approve conditional funding of the proposed accessibility project 

10) Nominating Committee report 

11) Ratify actions of the Board for 2017-18 

12) Adjournment & Closing words 

3. AGM Minutes May 2018 

UFP AGM 

May 27, 2018 

775 Weller Street 

Peterborough, ON 

Chair: Scott Donovan, Secretary: Guy Hanchet.  45 members present. 

Call to Order at 12:22. Opening words and acknowledgment of our treaty obligations were spoken by 
Rev. Julie Stoneberg. We were reminded to consider what other beings not present would want in all 
our deliberations. The Chalice was lit. 

It was noted by the chair through the scrutineer that quorum for the meeting has been established. 

1.     Appointments of Parliamentarian and Scrutineers. 

Appointment of Parliamentarian.  Motion by Jessica Lindeman seconded by Ben Wolfe to elect Ian 
Attridge as Parliamentarian for the Annual General meeting. MOTION CARRIED. 
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Scrutineers. Jessica Lindeman acted as scrutineer and recorded all in attendance and proxies for this 
Annual General Meeting. 

2.    Adoption of Agenda.  Motion was made by Karen Denis and seconded by David Wells that a report 
on the CUC Annual meeting be added to the agenda. MOTION to approve the agenda CARRIED. 

3.    Approval of Minutes of 2017 AGM. Rev. Julie Stoneberg pointed out that there were some names 
spelled incorrectly and asked that they be corrected but that it was not necessary to make a motion. 
correct them. Motion to approve minutes by Sue Sauvé, seconded by Karen Denis. MOTION CARRIED. 

4.    President's Report. Scott presented some highlights from the President’s report. Motion to accept 
the President's Report by Ruth Strunz, seconded by Jo Harris. MOTION CARRIED. 

5.    Minister's Report. Rev. Julie Stoneberg gave some highlights from her report. Motion by Julie 
Stoneberg to accept Minister's Report seconded by Ben Wolfe.  MOTION CARRIED. 

6.    Committee Reports/Table Talk was held so individuals could seek information about committees 
and so that committee heads could share in their work over the past year. All reports are published in 
the AGM packet. 

7.    Treasurer Report & Auditors Statement. Fred Kooy presented highlights from the Treasurer's 
Report. Motion by Dave Wells seconded by Kathleen Stevenson-Fields that Grant Thornton be engaged 
to review our finances. MOTION CARRIED. 

Motion by Ian Attridge to accept the Treasurer's Report as presented, seconded by Kathleen Stevenson-
Fields. MOTION CARRIED. 

8. Report of CUC Conference.  Julie reported on the CUC conference and UFP’s participation in it.  

9. New Business. A motion to endorse the UUMOC Call to Action on Racial Justice was presented for 
discussion. Documentation is published in the AGM packet. Ben Wolfe moved and Carol Andrews 
seconded adoption of the motion. MOTION CARRIED with one abstention.  

10. Appointment of Lay Chaplains.  Ruth Strunz moved that we approve Donna Harris, Carter Mahoney, 
and Meredith Hill to continue as a Lay Chaplains, seconded by Jo Harris. MOTION CARRIED. 

11. Nominating Committee Report. Scott Donovan, Fred Kooy, and Guy Hanchet were named as Board 
Members continuing for another year. Kate King-Fisher moved that Linda Herold, Heather-Lynn Fraser, 
Chris Risley, and Ben Wolfe be received by the Nominating Committee as candidates for the Board. 
MOTION CARRIED. A call was made to the floor for further nominations. Ruth Strunz moved that 
Stephanie Curtin be nominated. Stephanie accepted. MOTION CARRIED. 

The Nominating committee is seeking to continue for another year under its current membership. 
Marion Habermehl moved that Ian Attridge, Joan Higginson, and Kate King-Fisher continue for another 
year, seconded by Helen Griffin. MOTION CARRIED. 

12. Ratification of the Actions of the Board for 2018-2018. Joan Higginson moved that we ratify the 
actions of the Board for 2016-2017. Motion seconded by Gord Drew. MOTION CARRIED. 

13. Adjournment & Closing Words. Ian Attridge moved to adjourn the meeting. MOTION CARRIED. 
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4. President’s Report 

Submitted by Guy Hanchet 

There is a lot going on in our fellowship: initiatives, events, community conversations These all happen 
because of the vibrant energy in all the committees. And of course every Sunday we gather and it all 
seems so easy because of the people who make it happen. Most of this is recorded in the committee 
reports that make up the Annual Report.  

I would like to highlight a few of the board’s activities related to longer term issues that go beyond the 
visible regular operations.  

Accessibility. As we are all very well aware the hall is no longer accessible after the demise of the stair 
lift. We have been working together with Beth Israel to re-establish an accessible hall, and indeed to 
improve accessibility in other ways. After an audit we now have a prioritized list of actions and projects 
that we intend to accomplish in the coming years. The top priority items are: an elevator; a universal 
washroom in the hall; bring the stairway up to code; improved exit from the hall. To offset the expenses 
of these projects we are applying for a grant from the Ontario Trillium Foundation to cover about 75% of 
the cost of the first four items. And we are negotiating an agreement with Beth Israel to share in the 
costs not covered by the grant. We will submit the grant before the end of May to get well ahead of the 
deadline. It’s important to recognize that we have not yet determined what we will do if the grant 
application is not accepted.  

Beth Israel Relationship. The stair lift failure has given us a strong reason to accelerate the work of the 
co-visioning task force that has been meeting for years to strengthen our relationship with Beth Israel. 
We have been meeting regularly and have established a strong trust relationship. We have discussed 
new forms of relationship but have not yet defined it well enough to present it to both congregations. 
Our congregation has approved a Joint Statement between our two congregations that guides our 
progress. When we have something specific enough it will come before the congregation for approval.  

Long Range Financial Plan. In digging through the amazingly well organized and complete historical 
archives the committee formed to look into this found that we can use almost all our investment 
portfolio is not tied to any specific purpose. We are free to use it however the congregation sees fit.  

Governance. At most board meetings we spend 70% of our time considering future directions of the 
Fellowship while experimenting with Sociocracy, a very open and inclusive way to conduct business. At 
its core are the concepts “good enough for now” and “safe enough to fail”. This approach allows us to 
agree on actions without insisting on perfection, while always considering the risk of failure and the 
gravity of a wrong decision. 

It’s unfamiliar to most of us but we are working with it and learning as we go. It is allowing us to meet 
and make decisions with a vibrancy unmatched in any other committee meetings I have ever been 
involved with.  

5. Minister’s Report 2018 

Submitted by Rev. Julie Stoneberg 

Our Shared Ministry:  We’re in this together. 
According to our Letter of Call and Agreement, I am tasked with “spiritual leadership and initiative, for 
assistance in setting and articulating vision, for professional and inspired performance, and for oversight 
of the Congregation’s programs in collaboration with the Board of Directors and the Congregation’s 
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committees.”  
YOUR TASK is to “share responsibility for the leadership and ministry of the Congregation.”  

Walk with the Questions  
I walk my ministry with you carrying questions…these in particular:  
- How do we create the community we most need in the midst of climate change, rising white 
nationalism/hate crimes, while religion continues to lose ground in the public square and participation in 
religious community continues to decrease? 
- Over the next years, how can I best prepare this congregation for my eventual retirement? 
- What is it that we can do together that our long-term relationship (12 years) makes possible? And, 
what do we have to let go of in order for those possibilities to arise? 
You already know that ‘community’ is my mantra. Community happens, and is salvific, when we show up 
for it…when we stick with it…when we give and get support …when we pay attention to the common 
good. 

Building and Space 
I have moved this up to the top of my report this year because while not the most important part of our 
shared ministry, it is currently the most front and center. The unrepairable stair lift makes the building 
inaccessible. We do not have welcoming washrooms. If we are to stay here, something has to change, 
and while plans are in the work, and grant applications are being made, we will soon have to make a 
decision about our long-term relationship with Beth Israel and our tenancy in this building. This is going 
to take strong and committed leadership, and all of our participation.  
We have not been in quite as much ‘community conversation’ this year, as so much of our energy is 
focused on the building and our relationship with the synagogue. With that focus in mind, we did have a 
‘conversation’ in October titled “UFP: A Home for Transformation?” 

Spiritual and Religious Life  
Gathering on Sunday mornings continues to be the primary way that this community engages in a 
spiritual life together, although many find their connection through Journeys, covenant groups, 
committee work, and other small groups.  
The year, we had 53 services (including Christmas Eve, the picnic service, and 9 summer evening 
services) thanks to our very competent Creative Worship Team. Services are led by trained service 
leaders and our services are beautifully complemented by music…with Linda Clark as our paid part-time 
Resonance director, paid accompaniment for most services, the Occasional Singers, and many volunteer 
singers and musicians.  
This was our eighth year doing theme-based ministry, and it remains a deeply reflective way to do our 
spiritual deepening. Using Soul Matters materials, I prepare a full-colour, 8-page packet on each theme. 
The “Journeys” group is offered twice monthly to reflect upon the theme and to engage in self-selected 
spiritual practices. Typically 12-15 people attend these sessions each month.  
Our Religious Exploration staffing is in a time of transition. At the time of this writing, we are in search 
for a new DRE. Kate Huband took an education leave (Jan to Mar) and upon her return tendered her 
resignation after seven wonderful years with us. Gloria Proctor-Bennett, our RE Facilitator, has stepped 
in to be interim DRE until we make a permanent hire. See the Religious Exploration Report for more 
details on programming.  
We do not presently have an Adult RE team, so planning and decisions about programming is left to me; 
a team who could do some planning and coordinating would be helpful for sure, especially with folks 
expressing interest in more non-Sunday offerings.  
After about 12 strong years, our Covenant group program went on a bit of a hiatus this year, with only 
two groups meeting. Many people had participated for multiple years and wanted to do something 
different, and it was difficult to find able/willing group facilitators.  
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In the fall, we offered a 10-week course called Facing Life with Death. A UU curriculum, it was skillfully 
facilitated by Barbara Shaw and Jan Stirling-Twist. The class had eight participants and was well-
received.  
My leadership of Adult RE during this church year has been limited to the Journeys Group mentioned 
above (plus the Covenant Facilitators group, the Book Club, the Service Leaders Community of Practice, 
and Foundations/Starting Point Classes.)  
The Non-fiction Book Club fills an important need in our spiritual/intellectual development. They meet 
twice a month in the homes of gracious hosts, reading timely, thought-provoking books on issues of 
interest. The monthly attendance ranges from 8-14. 
The Service Leaders Community of Practice focuses on deepening everyone’s Sunday morning 
experience, but has met only a couple of times this year. Service leaders did meet for an 
evaluation/visioning lunch, and also watched a 6-session webinar on worship and music, along with 
many of our musicians.  
Remember that YOU can offer to lead workshops/learning experiences/groups. I’m all ears! 

Committee on Ministry  
Paula Greenwood, Chris Campbell, and Jovanna Soligo are the current members of this team which is 
tasked with attending to the vitality of our ministry. They are of great support to me, and I value their 
counsel and wisdom. Most recently, they have been exploring ways to set up feedback/evaluation loops 
within our congregation.  

Undoing White Privilege  
Big and important news: I have been working with the Fahs Collective and the Canadian Unitarian 
Council to adapt the Beloved Conversations project for Canada. Check it out at this website: 
https://www.meadville.edu/fahs-collaborative/fahs-curriculum-catalogue/beloved-conversations/  
We will be piloting it here in Peterborough in the fall. It involves a weekend retreat (Sept 20-22) and 
eight Monday evening sessions. There will be a fee (approx. $200 per person) with some bursaries 
offered. The number of people we can include will depend on the availability of facilitators to lead 
groups. PLEASE consider participating. Put it on your calendars now.  
I continue to see the work of dismantling white settler/colonialist supremacy as a critical way to bring 
about a true ‘universalism’…and peace…in our world. And, once you begin to open your eyes to the 
racial injustices in our world, it is impossible to close them again.  
We are persevering with including this awareness in everything we do…Sunday services, committee 
work, community conversations, religious exploration, etc. For example, the Non-Fiction Bookclub has 
read several more books on race/racism, and Undoing White Privilege is regularly lifted up in Sunday 
services. The Undoing White Privilege group meets monthly to explore how to continue to lead this work 
within UFP. I invite you to join in this work!  
This spring, the Undoing White Privilege Team has been hosting Friday Night movies in my home to offer 
opportunities to explore and discuss these issues.   

Leadership, Care-taking, and Stewardship 
The Nominating Committee has begun some conversations about how to inspire/encourage leadership 
as we enter into this time of big decision-making around our relationship with Beth Israel. When you’re 
asked to take a leadership role, I encourage you to consider carefully how important this time is to the 
future of our congregation. Your voice and your participation are needed.  
We have now been using an online sign up for Sunday Helping Hands for two years. It has been 
successful in some ways, and yet it is a rare Sunday that all seven slots are filled. You can change that.  
Serving with Spirit: Nurturing UU Leaders is being held in Ottawa July 26-28. Check it out:  
https://cuc.ca/events/serving-with-spirit-east-2019/1564146000/1564318800/ 

https://www.meadville.edu/fahs-collaborative/fahs-curriculum-catalogue/beloved-conversations/
https://cuc.ca/events/serving-with-spirit-east-2019/1564146000/1564318800/
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Refugee Sponsorship 
Our first New Canadian just celebrated their 3rd anniversary living in Peterborough. Our most recent 
family is now living ‘independently’ and considering their futures. Our Refugee Settlement Team is 
looking at next steps…possibly to help settle a GAR family (Government Assisted Refugees.)  

Social Justice 
In addition to Refugee Sponsorship, a small Food Working Group, the Indigenous Allies Working Group, 
and the Undoing White Privilege Team meet on a regular basis. This spring, the Indigenous Allies 
Working Group has been participating in the CUC’s Truth, Healing and Reconciliation Film Screenings, 
and have invited the community to join them in those viewings. They have spawned some good 
conversations and learning.  
As usual, we sponsored films at the ReFrame Film Festival; this year we chose four films, and are happy 
to support the awareness/education that happens in our community through the work of the Festival.  
Given the state of things, I believe that we can do more to combat climate change, and look forward to 
your ideas…about programming, partnerships, etc.  

Membership  
We are not alone in the struggle to maintain a healthy membership. A recent report put out by the CUC 
showing national membership over the past 10 years decreasing from 5027 members in 2010 to 4252 in 
2019, a 15.42% decrease. UFP has gone up and down during those years, but is down overall from 114 
reported members in 2010 to 100 in 2019, a 12.28% decrease.  
Membership, of course, isn’t the whole story. Attendance, on Sundays and in other programming, is 
perhaps a better indicator. We don’t have good aggregates for attendance at programming, but our 
Sunday numbers, although somewhat sporadically tallied, show a ‘high’ of an average attendance of 91 
in 2011/12; the numbers to date for 2018/19 average 73 in attendance.  
During this past year, the Connections Team has held one Foundations classes for potential new 
members (comprised of two 3-hour sessions) and have twice offered the Starting Point curriculum, 
which we’re now adapting to include a membership component. We’ve held two New Member 
ceremonies at which four people signed our membership book. And one person has transferred their 
membership to us from another congregation. We mourned the deaths of both John Morgan and Neil 
May. Five people have moved away, and to date, two of those have formally resigned their 
memberships. One other person also resigned.  
I officiated at two memorial services for our UFP community, and one for a member of the Kingston 
Fellowship. 

Staff 
We have been blessed with great staff! Our excellent Administrative Assistant, Elaine Kempt, working 12 
hours a week, has been with us for four years. We couldn’t ask for a better accompanist and choir 
director than Linda Clark. And Gloria Proctor-Bennett has been a creative and loving addition to our RE 
team. (During Kate’s education leave, Michelle Martin stepped up, as well as Leah Andrews who is 
continuing in an interim facilitator role until we hire a new DRE.) As noted above, Kate Huband has 
resigned as Director of Religious Exploration after seven years in that position. She is sorely missed!  

Website and Communications 
The Flame, our weekly Enews, is our main way of sharing news, and it now goes out to over 300 email 
addresses. In addition, we list many events and announcements in our order of service each week.  
We have two active Facebook pages; one that is general, and one that is specific to the RE program.  
The Flame provides links to more information on our website, which we work hard to keep updated and 
current. However, of course, it is only as current as the information that YOU provide. Please be sure to 
let us know of your communication needs and ideas, as well as any changes in your contact information.  
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Discretionary Fund 
I am required to report annually on the status and use of the Ministerial Discretionary Fund, which exists 
to provide emergency financial aid for members and friends of the Unitarian Fellowship of Peterborough 
as well as for the community at large. It is also used, on a limited basis, for things that I feel will 
strengthen our community.  As its name implies, it is used at my discretion. As of April 30, the Ministerial 
Discretionary fund stands at $2544.26 compared with $1321.30 at the end of April 2018. 

The number of requests from this fund was substantially less than last year, resulting in an increased 
balance.  

To support members of UFP (5) $275.00 
To support friends/community (2) $150.00 
(Staff holiday gifts came from this fund) 

Bank Account Balance at end of April 2018:                        $1266.30  

Deposits: (Christmas Eve collection and 3 gifts) $1450.09 
Monthly interest paid .87 
Bank Charges (e-Transfer)  - 3.00 

Total Withdrawals:     375.00 
Bank Account Balance at end of April 2017: $2489.26  

Cash/Grocery Gift Certificates on hand at end of April 2018  $55.00 
Cash/Grocery Gift Certificates on hand at end of April 2019  $55.00 

Contributions made to this fund during this year included $1025.09 from the Christmas Eve offering 
(approx. $400 less than last year), $225 from two individual donations, and an additional $200 from a 
ceremony honorarium I received. 

Not accounted for in this tally was an unusual and urgent need; I made a special appeal to a small group 
of people, who very generously gave to alleviate that emergency. I was humbled by, and grateful for, 
your responsiveness, as was the recipient of your kindness.  

Community  
I still serve on the Spiritual and Religious Care Partnership Council for the hospital. As a result of working 
on the mobilization team for the Solidarity Weekend in September 2017, I meet with a group of activists 
to confront/undo our ‘whiteness.’ I have occasionally attended the Peterborough Diversity and Inclusion 
Network meetings. I attend as many community justice events as possible…the PRIDE parade, the Purple 
Onion Festival, Climate Action events, meetings at Maryam Monsef’s office, etc. etc.   
Our “Peterborough Community Events” page on our website is updated almost daily to give us all a 
better chance to participate in the many great things happening in the wider community.   

Denominational and Continuing Education 
There is no CUC Conference this year, as this is now a biennial event. However, the Annual Meeting was 
held in Toronto (and virtually) on May 11, and Canadian Ministry Days was in Calgary at the end of April.  
This year I co-sponsored a resolution for the CUC calling for a Racial Justice Action Study Group. I’ll 
report on that in-person at our UFP Annual Meeting. And, as stated above, I am working with others 
within the CUC to bring the Beloved Conversations project to Canada.  
Our ministers’ cluster in Southern Ontario (UUMOSO) meets about every other month, and I attend 
those gatherings whenever possible.   
I am serving as co-chair of the UUMA’s CENTER team, which stands for Continuing Education, Network, 
Training, Enrichment and Renewal for UU ministers around the world. My portfolio includes our 
coaching program and our collegial conversations. This year the CENTER team planned and hosted a 
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minister’s Institute for Excellence in Ministry which met in Florida in January.  
I continue to lead a Ministerial Formation Network Discernment Group for five ministers-in-training.  
In addition, for my own support, I gather (virtually) with a collegial support group monthly.  

Who/What do I Imagine We Can Be?  
There is an increasing need for spirit-filled, heart-centered, open-minded community in our world. I 
believe that we can provide that, and more. With predictions of a climate emergency, and the rapidly 
changing face of our culture, we need each other more than ever. I wrote this last year, and it is still my 
sincere desire:  
What I hope is that participating in this community encourages and supports you in living whole-hearted, 
well-examined and generous lives; that this be a place where we provide solace and healing for one 
another; that this be a home where our children and youth are lovingly nurtured and affirmed; that what 
we do here matters in the larger community and in the world; that we each are blessed with 
transformation.  

In Closing 
This is the end of my twelfth year with you (shouldn’t that result in an epiphany or something?) In the 
coming year, if the creek don’t rise, I plan to take some sabbatical time (Jan-Mar 2020), so that I can 
continue strong in my ministry with you.  
Every day I feel inadequate, some days I’m overwhelmed, many days bring tears, and still I hold with you 
the vision of a beautiful Beloved Community. YOU are that community. I feel fortunate to be here with 
you, and am grateful for all that you do to support the vitality of this congregation.   

  ~  Julie Stoneberg        May 2019 

 

BN: My monthly reports are included in the Board minutes.  Copies are available upon request.   
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6. Treasurer’s report 

Submitted by Fred Kooy  

Please note some numbers have been rounded to the nearest dollar. The attached numbers are 
unaudited figures- audited figures will be available in our final report from Grant Thornton Accountants. 

 

 Budget Actual  

Income 

Donations $139,300 $141,122 
Investment income $28,120 $31,072 
Fundraising and other income $10,650 $9,456 
Total Income $178,070 $181,650 

Expenses 

Administrative $49,113 $47,146 
Programs $20,702 $16,715 
Staffing costs $121,610 $121,272 
Total Expenses $191,426 $185,132 

Final Balance $(13,356) $(3,482.73) 

Budget Notes: 

1) Fellowship pledges  $129,538,  ($2,638 above budget), this includes a bonus pledge of $5,000 for 
exceeding our 2017 pledge amount 

2) Fundraising and other revenue: includes  $1500 grant from West foundation to support Choir 
Director salary 

Fundraising: Gift cards $1,405, Blue Horse Cafe  $550 

Revenue from program: our diverse programs provide effective training for  community 
members: Donations of $2,700 helped to offset costs 

3)  Staffing Costs 

Reverend Julie: insurance supplemented income  $2,214 during her medical leave reducing our 
staffing costs. 

Administrative assistant: An audit of staff payroll summer 2018 revealed an error re: wages paid 
to our administrative assistant since her date of hire March 2016.  The initial monthly payment 
was established as 10 hours/ week x 4 weeks / month. We had been paying her 48 vs 52 weeks 
/year. 

In consultation with the staff involved, and UFP Board, remuneration was provided : $2,475 was 
paid in 3 equal instalments as well as 26 hours of paid vacation time to correct this error.   
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Investment Portfolio 

Account Dec 31,2017 Dec 31,2018 April 30,2018 

Operating Fund $502,096 $469,045 $511,299 
Gift cards $10,000 $10,000 $10,000 
Endowment Fund $13,415 $12,516 $13,343 
Capital Fund 0 $1,442.79 $1,533.19 

Total Assets:   $525,511 $493,004 $536,175 

2018 Income / disbursements paid to UFP = $31,071.88 

Fees paid to investment advisor re: account management and transaction fees 2018= $ 1,467.89 

In the final 3 months of 2018 we experienced a significant loss of value due to market downturn.  As we 
have a well diversified portfolio our percentage losses were less than the industry benchmark and our 
valuations have fully rebounded in the initial 4 months of 2019. 

We continue to meet with our investment advisor 3 times/ year for portfolio review. We continue to 
engage in education to enhance our financial literacy re Ethical/ Sustainable Investments.  

7. Finance Committee 

Submitted by Fred Kooy 

Members: Kim Black, Gord Drew (retired April 2019), Kathleen  Fields-Stephenson, Joan Higginson, Paul 
King-Fisher, Fred Kooy, Julia Wallace 

Committee tasks include-but not limited to: 

1. Preparation and review of annual budget to ensure optimal fiscal responsibility  

2. Ongoing monitoring/ review of income and expenses in relation to approved annual budget 

3. Processing of offerings- counting and maintaining accurate records of remittance/ donations, 
transfer of collections to bank 

4. Investment portfolio: monitor/adjust our portfolio (with advice /consultation of our investment 
advisor) to sustain optimal balance of financial returns and stability 

5. Review of financial policies and procedures to ensure compliance with government requirements 
and UFP goals and purposes 

Special collections: Eleven collections were held through 2018 resulting in donations of $10,548.50.  
recipients were as follows:  food program of the Unitarian Fellowship of Peterborough, Unitarian 
Universalist Association, Unicamp, Crossroads Shelter,Unitarian Service commmittee, Kawartha Food 
Share Program, PARN, Flaming Chalice International,Trent University, Ministers Discretionay Fund, 
Warming room 

Annual Pledge Campaign: was adeptly coordinated by Sue Sauve and Scott Donovan resulting in 70 
pledges for a total of $110,174 

Fundraising: Our Gift cards (preloaded consumer cards) continued strong sales with a profit of $1,404.55 
provided to UFP.  A successful blue Horse Cafe also generated and addition of $550. Thank you to our 
dedicated volunteers in these projects. 
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Investment portfolio: we met with our financial advisor on 3 occasions in 2018. We continue to monitor 
and adjust our holdings. We continue our efforts to educate ourselves in the realm of ethical/ 
sustainable investing practice. 

Planned Giving subcommittee: a draft terms of reference has been developed with aspirations of 
formalizing a committee to address this vital issue in the near future 

Donations- ease of access: equipment has been acquired and process established to allow individuals to 
complete donations via debit card using the secure-square payment system 

On behalf of the Finance Committee I would like to offer a sincere thank you for your ongoing generous 
contributions of time, talent and money.  Together we continue to build a strong resilient community. 

8. Religious Exploration Program 

Submitted by Kate Huband 

We strive to provide a Religious Exploration program that encourages spiritual growth and 
development, and grounds our children and youth in Unitarian Universalist principles and values. 

Submitted May 2019 by Kate Huband, Director of Religious Exploration 

Unicamp Programs for Children & Youth: July 2018 

5 children were helped to get to Unicamp this past summer through the RE subsidy program.  Over 25 
UFP children and youth attended Unicamp programs in July as campers, leaders in training and staff.  

RE Staff 

Kate Huband, our Director of Religious Exploration (DRE), and Gloria Proctor-Bennett, our Religious 
Exploration (RE) Facilitator were our two Religious Exploration staff from May 2018-December 2018.  
Kate went on an educational leave of absence to complete her MSW placement requirement from 
January 2019 to the end of April 2019.  In her absence, Gloria Proctor-Bennett was hired as a temporary 
RE Coordinator and Leah Andrews and Michelle Martin shared the job of RE Facilitator. They all did 
terrific work and we are grateful for the time and energy they dedicated to the children and youth.  In 
April 2019, Kate Huband announced her resignation as DRE.  After seven wonderful years in this role, 
Kate is moving on to a full-time job at the hospital as a social worker in the mental health and addictions 
department.  Gloria Proctor-Bennett was hired as interim DRE and Leah Andrews was hired as interim RE 
Facilitator.  The RE committee is actively seeking a new DRE and job interviews are occurring this May 
2019. 

Sunday Morning RE Program: Sept. 2018-April 2019 

On average, 8 children (age range: 4-14 years old) attended every Sunday.  The sessions were co-
facilitated by the DRE and the RE facilitator.  The RE curriculum followed the monthly themes embraced 
by the Sunday UFP services.  The DRE and the RE facilitator chose and/or designed the specific 
experiential activities used to explore the themes and to integrate the seven UU principles in age 
appropriate ways.  Having the two RE staff facilitate the sessions from week to week fostered a 
consistently strong program where the children and the facilitators had the opportunity to deepen their 
relationships to each other and to the program. 

Sunday Morning Playroom: Sept. 2018-April 2019 

Camille Press Boiley was hired as the playroom scheduler.  This is a two-year position.  She has done an 
excellent job in her first year in the role.  We had two returning staff this fall: Oisin Wells and Camille 
Press Boiley.  We hired five news staff:  Gabriel Barr, Sadie Berger, Oliver Middleton, Genna Wells and 
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Cameron Fraser. The average attendance was 2 children/Sunday (age range infant-3 years old). The 
Playroom continues to be held in the Banquet Hall alongside the RE program. Being side by side allows 
the playroom children to become familiar with the RE program and occasionally join in.  It also allows 
the playroom staff to help out in the RE program if there are few children in the playroom.    

Sr. Youth Group: Sept. 2018-May 2019 

During the school year, youth in grades 9-12 gather on Thursday nights at UFP in the youth room. The 
average attendance this year was between 5-6 participants. Kim Thomas, Carol Andrews and Aurrora 
DeMonte continue to volunteer as youth advisors.  In October 2018, Kim Thomas travelled to Montreal 
with one of our youth group members for a UU youth conference.  In February 2019, the youth group 
hosted a very successful weekend UU youth conference at UFP with 18 youth in attendance form across 
Ontario and Quebec.  Thank you to the youth group, the youth advisors, the RE staff and the UFP 
volunteers who made this possible.  On Sunday April 28, 2019, the youth group led a wonderful 
multigenerational service for the congregation. 

Friday Night Family Fun Fest 

In November and in February the RE program hosted their first ever Friday Family Fun Fest nights.  They 
included a themed dinner planned, made and served by the RE staff and children in grade 5, 6, 7 & 8.  
The meal was followed by themed activities for the children facilitated by the UFP Playroom and RE staff 
and by activities for the parents/guardians facilitated by Rev. Julie.  Both Friday nights were very well 
attended: between 14-16 children and 14 parents/guardians.  The next Family Fun Fest is scheduled for 
May 24, 2019.  

OWL Programs for Youth & Children 

This Spring, April 2019 – June 2019 we are running an OWL program for children in grades SK-2.  It is 
being facilitated on eight Sunday mornings (10-11: 15am) by Avril Siddle and Arthur and Linda Herold. 
Ten children are participating. 

9. Connections Team Report 

Submitted by: Linda Herold 

Purpose:  To encourage and support the integration of visitors, newcomers, friends and members into 
the life of the congregation. 

Team Members: Linda Herold (chair) John Higginson, Rev. Julie,  Helen Griffin,  Stephanie Curtin,  Marta 
Hanlon. 

We appreciate Joan Higginson and Martha Comfort who resigned this year, for their many dedicated 
years of service on the Connections Team.  Joan continues to work with Power Church. She and Ben 
Wolfe are involved in helping to set up our on line directory.  The directory will be put on line this Spring 
behind a password that will be communicated to persons in the file. Martha did an excellent job as 
Welcome Table co-ordinator.  We’re grateful to Helen who has stepped up to take Martha’s place.  Each 
week one volunteer greets newcomers and assists in any way they can to help them feel welcome. We 
are pleased that Marta has joined our team this year.  There was 1 Foundation Class last year for new 
members to be.   Julie is experimenting with Starting Point that could serve as the membership class. 
Starting Point was written as a way to help people orient to small groups/deep listening as way to do 
Unitarian theology and/or spiritual practice. It has more of a “being a Unitarian” kind of energy and 
more interactive. It is helpful/open to newcomers and long time members.   Team members assist Julie 
with these classes as well as Getting to Know UU sessions which are held monthly. At the present time, 
we have 110 active members and 124 active Friends.  Four new members were welcomed this year. Two 
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members resigned membership from UFP.  Attendance at Sunday Services has been averaging 70 
people.  

Several annual social events were organized.  Two Bring-A-Friend Sundays were held with homemade 
treats after the service.   A Welcome Back lunch (additional food supplemented by our team)  was 
served last Fall.  We hosted 3 Pub Nights at a local pub in the Fall, Winter and Spring with an average 
attendance of 12 people.  We’ve initiated texting as a way to remind newcomers of upcoming Pub 
Nights.  Ice Cream Sunday will be held mid June.  

Team members continue to make monthly follow up calls with newcomers and lapsed members to 
personally connect and offer assistance.   

This report is submitted with much gratitude to all the team members for their commitment, high spirit 
and creativity, and to the smiling “Ask Me” volunteers who regularly take responsibility for managing the 
Welcome Table.    

Linda Herold 

10. Creative Worship Team Report 

Submitted by Meredith Hill and Linda Clarke 

Activities over the 2018-2019 year included:- 

Planned, organized and executed meaningful Sunday worship services 

• Scheduled service co-leaders for regular services 

• Arranged for and supported guest speakers and service Leaders for one Sunday each month 

• Oversaw planning for special Sunday services … Ingathering, Day of the Dead, Flower 
Communion etc. 

• Acquired and maintained stock of worship supplies …. new chalice, new teal hymn books 

• Maintained Sunday service-related budget 

Provided support and learning opportunities regarding worship activities 

• Organized and held meetings and gatherings for service co-leaders and leaders 

• Developed resource materials for service development and leading 

• Watched three evenings of Worship and Music videos 

Provided “Helping Hands” oversight 

• Surveyed volunteers and congregation about Sunday morning tasks 

• Re-drafted “how-to” instructions for kitchen volunteers 

Co-ordinated Summer Evening Services 

• Scheduled and supported speakers for nine summer services 

• Hired a summer student co-ordinator 

Held monthly, chaired Team meetings 

• Jessica Lindeman joined the committee with responsibility for special music (Kathy McLay 
moved) 

• Now have regular Board liaison with Chris Risley’s presence 

Music at UFP 

• CWT oversees special Sunday service music 

• It also budgets for choir sheet music and AUUMM music organization membership and 
attendance 
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• Organizes Sunday service accompanist, now including paid “junior accompanists” 

• UFP has a very high percentage of active musicians, especially choirs 

• Resonance, which now has about 20 active members & a paid musical director 

• Occasional Singers 

• Unigogue Singers is a joint UFP/BIS choir, enhancing connection between the two communities  

• Special Christmas Eve choir, the “Reindeer Choir” 

• Special Easter choir, the “Bunny Choir” 

• UFP congregational singing is becoming increasingly robust 

11. Lay Chaplaincy Committee Report 

Submitted by Meredith Hill, Chairperson 

Lay Chaplaincy Committee   Chair: Ruth Strunz 

Activities over the 2018-2019 year have included:- 

• Provided support and consultation for three Lay Chaplains, Donna Harris, Carter Mahoney, and 
Meredith Hill 

• Met every two months as a committee 

• The three lay Chaplains performed 16 services – Donna (8); Meredith (6);  Carter (2) 

• Two LCs, Donna and Meredith, attended further training and enrichment at a workshop 
held in conjunction with the CUC Conference in Hamilton in May ‘18 

• Coordinated strategies to extend awareness of Lay Chaplaincy services within the UFP 
congregation and the wider community 

• Lay Chaplains attended bridal shows in Peterborough and Cobourg 

• A brochure about LC services and identifying the LCs was developed for the rack in the 
UFP foyer and for distribution in locations around the community (eg. At Trent where 
many weddings take place) 

• Business cards were updated; a more complete version using UFP graphics was designed 
and printed 

• Managed finances (Lay Chaplaincy has separate banking and accounting … therefore, a budget is 
appended 

• Jo Harris retired as Treasurer and Linda Gendron joined the committee as new Treasurer 

• A revised fee structure for services was set for 2019  ( Wedding:  $75 rehearsal, $325 
ceremony.   Funeral $300.  Child Dedication   $250.   $75 from each fee goes to UFP) 

• New forms and processes for tracking fee deposits and charges were set in place. 

• The income and expenses of the Lay Chaplaincy Program balanced one another at $1080, in 
2018. 

12. Refugee Sponsorship Annual Report, May 27 2018 

Submitted by Arthur Herold  

Our committee has been active since November of 2015, and we have successfully completed 2 
sponsorships!  We sponsored a single man from Africa who was a victim of persecution, and an Afghan 
family of 4, including one child and one young adult, who were also fleeing danger and persecution.  The 
Afghan family were reuniting with family members in southern Ontario. 
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These sponsorships would not have been possible without generous donations totalling over $65,000 
from our supporters, in addition to another $4,000 from our fundraising events.  Sponsorships also could 
not have happened without the dedication and heartfelt efforts of our teams of settlement volunteers, 
who have logged countless hours helping the refugees get established here, providing emotional 
support, and assisting in their day to day life in numerous ways. 

Our official obligation to the newcomers ends after one year of financial support and settlement 
assistance.  The formal sponsorship of the Afghan family ended March 31st of this year.  However, the 
personal connections established through the sponsorship year do not end there and relationships have 
continued to flourish and develop.  Our volunteers often speak of how this work and these relationships 
have enriched their lives in very meaningful ways. 

Currently we are planning for more sponsorships in the near future.  There are funds available from the 
Canadian government, and matching funds from private foundations that will cover most, but not all, of 
the costs.  If you would like to volunteer to help with these settlements, please speak with Reverend 
Julie or a member of our committee.  If you would like to make a financial donation, this can be done 
through Canada Helps on the UFP website/Faith In Action/Refugee Sponsorship page.   

It is difficult for us to comprehend the physical and emotional hardships involved in having to leave 
one’s homeland because it has become unsafe.  Assisting those who are the victims of these 
heartbreaking circumstances, and working with them on a personal level to try to create a new life in 
Canada, is inspiring and rewarding work.   

13. UFP Indigenous Allies Working Group 

Submitted by Ian Attridge 

IAWG had an active year, working as allies to raise awareness within UFP and the broader community on 
Indigenous-related culture and issues. Along with other working groups, we sponsored four films again 
at the Reframe festival, including Leanne Simpson's story Bidaaban. We have also hosted discussions on 
the portrayal of Indigenous people in films (Reel Injun) and films that were part of a CUC series and 
discussions (Trick or Treaty?, Angry Inuk, and The Road Forward).  

IAWG helped plan and support events at the successful first Reconciliation Day for both children and 
adults on June 1, 2018 at Peterborough Square, and hosted a Kairos Blanket Exercise for the 
congregation on March 10, 2019. Questions regarding Indigenous issues were circulated to the 
congregation to pose to provincial election candidates in May 2018, and we wrote about supporting 
UNDRIP and Bill C-262 to our local MP.  

While we were not able to arrange plans for speakers, we encouraged UFP members to attend various 
community events, such as the bicentenary of signing Treaty 20, the Elders' Gathering at Trent 
University, manoomin (wild rice) and anti-racism workshops, the manoomin play Cottagers and Indians, 
and local pow-wows. IAWG and its members continue to build supportive relationships with local 
Indigenous First Nations, organizations and people. 

14. Committee on Ministry  

Submitted by Paula Greenwood (for the Committee on Ministry) 

The Committee on Ministry (CoM) exists to provide Rev. Julie with experienced counsel, planning, 
communication and support related to her work and professional development, and to promote and 
strengthen vibrant shared ministry at UFP. 
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 Our current members are Paula Greenwood, Jovanna Soligo, and Christine Campbell and Rev. Julie 
Stoneberg. 

We began our year by welcoming Jovanna and Chris to the committee following a gathering with the retiring 
members. 

The committee met regularly as we actively planned and responded to a variety of issues. These included: 

Conversations with the newly formed Hiring Committee and our role as COM in the newly developed policies; 

Supporting Rev.Julie’s role on the task force that works with Beth Israel Synagogue as next steps are 
prepared for solutions to increase accessibility to the lower floor following the demise of the stair lift. A 
consultant was hired and a submission will be made in June to Trillium fund for project money to assist both 
parties in those steps. 

Discussed an evaluation process for Rev. Julie and the shared ministry in our congregation. After following 
suggestions made using Completing the Circle, a guide for ministry evaluation. We took our first steps by 
offering a gathering on March 31st,, facilitated by Jovanna, with service leaders and others who were 
interested in joining in. This was a starting point for receiving feedback and ongoing evaluation in the rhythm 
of the congregation. The results of this gathering are compiled and available through Christine Campbell or 
Rev. Julie. 

Rev. Julie’s sabbatical planned for January – March of 2020. 

Each of us appreciates this opportunity to learn and grow in this shared ministry. 

15. BIS Liaison Committee 

Submitted by fred Kooy 

The UFP-BIS liason committee works to coordinate the lease/ leasee relationship between the Unitarian 
fellowship and Beth Israel Synagogue. 

Members include: John Higginson, Fred Kooy (UFP)  Joe Teichman, Alvin Gallay  (BIS) 

The committee met 5 times in 2018-2019 discussing building maintenance, problems with the stairlift 
and accessibility issues, security system (CCTV) as well as other matters as they arose. The stairlift has 
been deemed inoperable at this time.  

Security System (CCTV) has been fully installed including required. The system has been activated and 
currently cameras record images including : parking lot, building exterior(including perimeter doors/ 
windows, front foyer and hallways, sanctuary and downstairs auditorium. The cameras reord to a secure 
local digital receiver/ memory device. 

In consultation with UFP leadership the camera in the sanctuary is inactive Sunday Mornings 9am – 
12:30 pm to ensure confidentiality during our service.   All cameras are active during the remaining 
hours 

16. Long Range Financial Planning Working Group  

Submitted by Scott Donovan 

Long Range Financial Plan Task Force 

Members: Todd Barr, Guy Hanchet, Scott Donovan, Dave Wells 

Setting out in January 2018, our original intention was to document the financial history of UFP, using 
the archives and possibly supplemented with member interviews, to reveal the purpose, if any, of UFP's 
investment fund. We hoped our work could be a springboard for a dialogue on how to move the 
congregation toward greater clarity with respect to intention around the investment fund.  
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We discussed the value of community engagement throughout the process. 

We committed to revising financial forecasting material, originally presented years ago, which offered 
projections looking 10 to 20 years out, in order to get a sense of what the future might hold based on a 
number of assumptions and variables.  

Also of interest to us was a review of financial policies as currently exist within all committee portfolios.  

In our work we felt it was important to promote financial awareness and literacy through congregational 
presentations and dialogue. We like talking about money and we think we should do more of it in a 
community context. 

Over the course of a year we managed to complete our research and update the forecasting data and 
present all this to the congregation across two identical presentations; March 17 & 18, 2019.  Our power 
point presentation is currently being edited and supplemented with text and will be available soon 
through the Board. We urge you to ask for it. 

Our March 2019 presentation revealed many interesting facets of UFP history, including confirmation 
that there are no restrictions on our investment fund, nor any stated purpose for its use. The following 
quote from the Minister's Report to the Board, May 11, 1998, by Rev. Anne Orfald, captures concisely 
the point we are seeking to lead the congregation toward: 

“We do face major challenges in the near future. There are unanswered questions about the purpose of 
the Wiggins Fund – for what shall it be used? For what is it being reserved? We are not lacking answers; 
what is missing is agreement on the answer to that question.” 

We wondered how all this work fit with the congregation's 2009 Long Range Plan. The questions we 
were asking certainly linked to that document, but how was that relevant today and where could we 
take this? We came to the conclusion that leading the congregation into planning mode around money 
without the back-up of a renewed long range plan was putting the cart before the horse.  A better 
approach would be through a congregational-wide priorities-based process absent of financial 
constraints, and let that determine how best to address endowments and investments. This is our 
reasoning for not proceeding with a long range financial plan, a task explicit in our name, but the road 
not taken. For the time being we've set the table with the data from our research and we will let the 
Board take the planing to the next level.  

17. UFP-BIC Co-visioning Task Force 

Submitted by Scott Donovan 

Members: Rev. Julie Stoneberg, Scott Donovan, Guy Hanchet, Larry Gillman, Mark Siegel, and Michael Fox 

We live in interesting times, with interesting opportunities at our doorstep.  The dialogue between UFP and Beth 
Israel has continued to evolve over the past year, and several events and challenges that have created 
opportunities to further develop our long term relationship, a few of which are recalled here. 

In November we invited Ron Fotheringham to sit with the Co-Visioning Task Force for a couple of sessions for 
support in developing a strategic framework. Ron is a retired consultant to non-profits and corporations. It was a 
relatively simple exercise and yielded the following results (per Ron's report): 

Identify possible directions our efforts might take in bringing about an enhanced working arrangement or 

relationship. Conclusions about possible directions are as follows …  

We should go forward to … 

• ...develop a common strategic plan for our shared space; Who will we be? Where are we 

going? How will we get there? 
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• ...conduct research regarding models or relevant examples of successful space- sharing 

arrangements to provide learning and possible solutions to potential partnership problems. 

• ...make an exceptional communication effort to keep both congregations well informed as 

next-level objectives and strategies are developed. 

• ...take early steps for both congregations to commit to a permanence in our space-sharing 

arrangements. 

• ...identify an organization of joint congregational committees to study and make 

recommendations regarding each of the above objectives. For example, building management, 

developing relationship permanence, improving accessibility, developing mutual visible 

presence, personal relationship development, long-term financial arrangements and security, 

and outreach expansion. 

In December the congregation supported our ongoing efforts through the following motion; 

The Congregation supports and authorizes the UFP Board to seriously pursue a sustainable and 
mutually-beneficial long-term relationship with Beth Israel Congregation. In doing so, the 
Congregation understands: 

• That a co-visioning task force comprised of leadership from both congregations will research 
options, and will bring the best option(s) back to the membership. 

• That the process will be open and transparent, with regular communication and consultation 
between the Visioning Task Force and the membership and friends of UFP. 

• That entering into a long-term relationship is tantamount to buying a property, and will require a 
substantial investment of time, attention, and resources to bring it to fruition. 

• That the Beth Israel Congregation will be informed of the passage of this motion, and will be 
advised to accept it as UFP’s intent to work toward the common goal of a long-term relationship. 

Last fall the stair lift, which was an unreliable life-line for our claim to have an accessible facility, failed.  
And then failed again, better. Then finally died. While this was not a surprise to many of us, it threw us 
into high gear in seeking a solution to the accessibility question. After much deliberation we are 
pursuing the path of government funding. We engaged a consultant for support with a grant proposal to 
the Ontario Trillium Foundation that would fund a substantial component of a four part accessibility plan 
for the facility; elevator, universal washroom downstairs, refurbishment of the stair, and a barrier free 
exit from the lower level. Plans for a gender-neutral washroom upstairs were also discussed, but it was 
decided that this could not be included in the scope of this particular grant application. Compilation of 
the application is ongoing and will be submitted early June. If we are successful we may be in a position 
to start construction this fall. If we are not successful, we will be faced with the challenge of how to 
respond to the untenable situation of inhabiting a building that prohibits us from using the facility to its 
fullest.  

There's been a number of activities, events and shared moments with Beth Israel outside of the 
mandate of this committee, but worth noting because there is increasing momentum for community-
building between our congregations. The Pennsylvania Tree of Life Synagogue massacre last winter 
brought us together in vigil. A choir was struck with voices from both communities that continues to 
rehearse and perform today. Many Windows One Light carries the promise of inter-faith dialogue and 
sharing, and our two congregations continue to play a leadership role in ongoing events. This work and 
these conversations build connections, and it is in these baby-steps that we forge relationships that have 
the power to move us toward common goals.  
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In addition, UFP engaged in a community conversation in October with this calling question: What if we 
could we make our shared building more welcoming and feel more like home, right now, even as we 
continue to explore our long-term partnership with Beth Israel? 

The Task Force is on a process of discovery. We are forging a path through which few have travelled. We 
are learning a lot along the journey and are committed to making this an open and transparent process. 
We are also committed to listening to your voice for direction. Let us know how we can better meet 
your needs that together we can make informed decisions. And please, do what you can to show up and 
engage in this process. Big decisions that involve our home, where that home is, and how we invest in 
that home, lie ahead. 

18. Human Resources Committee 

Submitted by Kathleen Stephenson-Fields May 13, 2019 

Reports to: Board of Directors (annually) 

Members:   Todd Barr; Kate King-Fisher; Kathleen Stephenson-Fields 

Meet:   Quarterly, or more frequently if required 

Purpose: 

The Human Resources Committee, reporting to the Board, was commissioned in late 2017.  Its purpose 
is to support UFP in fulfilling its responsibility as an employer and volunteer coordinator in a manner 
that is consistent with Unitarian Universalist principles, and conforms to labour standards and good 
human resources and volunteer coordination practices.   

This includes (but not restricted to) developing/maintaining/supporting policies and procedures for job 
descriptions; contracts; hiring practices; employee compensation; professional development; succession 
planning; conflict resolution; government employee legislation; etc. 

2018 Activities: 

The Committee met most months to develop the following policies/procedures: 
 (1)  Mandate; 
 (2)  Terms of Reference;  
 (3)  Salary Administration Policy;  
 (4)  15-step Salary Grid from UUA/CUC Salary Survey data; 
 (5)  Annual Timeline for Salary Administration; 
 (6)  Hours of Work Policy; and  
 (7)  Job Descriptions Policy. 

In December we completed the Salary Administration Rollout Presentation material in preparation for 
staff/manager rollout meetings in January 2019. 

19. Food Action Group 

Submitted by Kathleen Stephenson-Fields 

Reports to: Board of Directors 

Members: Ruth Schumaker; Joëlle Favreau; Wavel Ford; Ross MacDonald; Kathleen Stephenson-
Fields 

Meet:   Regularly 
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Purpose: 

Combat food insecurity in our local community. Educate others that this is a social justice issue. 

This includes (but not restricted to) participating in the Out of the Cold Dinner Program and Gleaning 
Program with other non-profit groups in the community. It takes many volunteers within the Fellowship 
who devote their time and resources for these events, especially the Out of the Cold dinners. 

2018 Activities: 

The Group’s activities/accomplishments in 2018 were as follows: 
 January 6 – served an Out of the Cold lunch for over 90 people  
 January 21 – ran the Sunday service – Food Security: Moving from Charity to Social Justice –  
 with Joëlle Favreau from Nourish as guest speaker.  We raised $952 for our 2018 budget. 
 March 31 – served an Out of the Cold dinner on Easter Saturday for over 95 people. 
 April/May – participated in the Ontario Dieticians in Public Health Cent$less Campaign by  
 mailing letters to local Ontario politicians prior to the election to make them aware of food 
 insecurity in Ontario. 
 June to October – participated in the Gleaning Program by providing 3 buses (@ $195 each) plus 
 volunteer bus supervisors to take food insecure people to participating local farms to glean for  
 free food.  In 2018 the program produced a savings of $16,817 in what would be wasted food. 
 December – planned an Out of the Cold dinner but the date got pushed forward into 2019.   


