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Child and Family Well-being: It Takes a Village 
Jennifer will be focusing on the critical importance of community for children who are disrupted from 
their primary attachments and family systems, and the critical role community plays in wrapping around 
families and helping to prevent child/family separation.  Jennifer will bring the perspective of IMPACT – 
impact of socio-economic realities for families; impact of separation on children from families and on 
families; impact of personal passions to help and the impact of community as the most import safety net 
for vulnerable children and families. 
 
About the Kawartha-Haliburton Children’s Aid Society 

• On December 8, 1893 the Peterborough Children’s Aid Society was incorporated as the 2nd 
Children’s Aid Society in Ontario.  

• Children’s Aid Societies in Ontario are transfer payment agencies run by a local Board of 
Directors 

• Children’s Aid Societies are mandated through the Child, Youth and Family Services Act to 
protect children, licensed to run foster homes, and provide public adoption services 

• There are private, for-profit licensed group and foster home providers in Ontario. 

• There are 38 children’s aid societies and 12 Indigenous child well-being agencies 

• At any given time, there are approximately 350 families receiving services and 200 – 220 
children in care at KHCAS.   

 
Impact: Current Provincial Fiscal Environment 
The impact of current government cuts to multiple systems who serve as a social safety net for many 

families is cause for concern as there is increased risk of destabilizing families who are already 

vulnerable. These reductions include: 

• Reductions to Ontario Works and Disability benefits 

• Pending changes to Autism services and the potential impact for families 

• Day Care changes placing the number of subsidized spots at risk 

• Reduction in legal aid services may compromise parent representation in legal matters 

• Cuts to public health. We work very closely with public health nurses, early childhood 

development and prenatal care to name a few 

• Minimum wage freeze 

 

I am joined by many other child welfare leaders in Ontario who continue to advocate against the cuts to 

the broader children’s services system and to the social safety net that many of the children and families 

we serve depend on. These cuts affect the most marginalized and vulnerable people in society who 

depend on a robust and compassionate child welfare system to support them. 

 

Impact: Willingness to help others, and the spirit of Volunteerism 



In the past 10 years KHCAS have seen the number of Children in Care DECREASE by 22%. This is not a 

reflection of children in need of service or the number of children who are at risk. In fact, between 95 

and 97% of our service is provided to children who live with their parents and caregivers in the 

community.  Over this past year for instance, 6,725 children age 0-21 were provided services by the 

Kawartha-Haliburton Children’s Aid Society --- only 150 children were admitted into foster care. 

 

There have been no new investments by the government in child protection services since 2013. 

Volunteers are the cornerstone of the system of care for children who for whatever reason, are not able 

to live with the family or caregivers. In the past 10 years we have seen the number of available foster 

homes DECREASE by 57%. This has been a decrease from 147 homes to now just under 80 homes 

available for children. This is another systemic pressure for child welfare. 

Foster parents at one time would foster for up to 40 years. It was rooted in volunteerism. Today, the 
average years of service for foster parents is 7 years.   
 
‘It takes a village’ to raise a child is an African proverb that means that an entire community of people 
must interact with children for those children to experience and grow in a safe and healthy 
environment. ... This does not really mean an entire village is responsible for raising your children, but it 
does mean that children need a circle of care to reach their potential.  
 
When children are not able to live with their parents or caregivers, where should they live? 
 
These are not “child welfare kids”. These are community children that need a helping hand; community 
families that need encouragement and support. 
 
With privilege, comes opportunity. One may ask that if a child cannot live at home, can they not live 
with their grandparents, aunts or uncles?  Consider your privilege, and whether all families have 
extended families at the centre of their support systems?  Many do not.  
 
You can be the difference in the life of a child. KHCAS needs families to care for children in our 
communities. 
 
Impact for Children:  
Every child deserves to reach their full potential.  Imagine the impact for a child who is separated from 
their family, often without choice, and sometimes without notice.  Children experience an arrange of 
emotions and reactions to separation from loved ones: 

• Depression 

• disbelief 

• Anger 

• Grief 

• Rage 

• Fear 

• Horror 
Generally, children can suffer short term and long-term effects from the trauma of family separation or 
from traumatic life experiences.  They can also suffer from disrupted attachment, where their ability to 



trust others is compromised. Children placed in care are more likely to be bullied, sexually exploited, 
drop out of school, be discharged from care into homelessness, and unemployed.  
 
They are most likely to be labeled a “child welfare kid”. Why do we do this? I would challenge this 
thinking - a child is never a “child welfare kid”. They are a community’s child. They are full fledged 
member of our community. Does membership have its privileges? I believe the privilege is that any 
member of our community – child, adult, senior – has a right to be supported by their community during 
any time of need in their lives. For children, this support is even more critical given their vulnerabilities 
vis a vie being a child.  
 
We have much to learn from Indigenous culture, where the child is at the centre of everything: child-
family-community-Nation.   
 
How can we have an impact on the life of a child?  
 
 
 

“If you think you're too small 

to have an impact, 

try going to bed with a mosquito” 
 


