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2. Introduction 

This report contains summary reports of many of the committees and working group 
activities of the Unitarian Fellowship of Peterborough from June 20120 to May 2021.  

The financial reports reflect the activities of the fiscal year ending December 31, 2020. 

Many members and friends of the Fellowship contributed these reports, and most 
submissions credit the contributors. 

3. AGM Minutes May 2020 

Minutes of the Unitarian Fellowship of Peterborough Annual General Meeting (AGM) 
 May 24, 2020 starting at 12:00 pm.  Minutes taken by Chris Risley 
 Held via Zoom 
 Peterborough, ON 
 
1. Opening Words and Chalice Lighting Opening words were spoken by Rev. Julie 
Stoneberg. The Chalice was lit. 

2. Call to Order. Guy Hanchet acts as Chair, opens meeting and gives Land 
Acknowledgement.  

3. Appointments of Parliamentarian and Scrutineers.  Guy appoints Ian Attridge as 
Parliamentarian. Marta Hanlon is established as the Scrutineer.  Ben Robins reports that 
at least 46 members including some by proxy are attending.  Members were requested to 
send emails to Ben Robins if they were a proxy for other members.  Quorum is 34.  Marta 
reports we have quorum. 

4. Procedures of Meeting. Ben Wolfe describes the process of using Zoom for this 
meeting.  Votes will be taken by polls shown on screen with members having 30 seconds 
to vote for Yes, No or Abstain. The raise hand function will be used to establish movers 
and seconders, and the order for questions on a motion.  The Chat function will be used 
for procedural questions. 

5. Adoption of Agenda.  Guy presents the Agenda on screen.  MOTION to approve the 
agenda made by John Higginson and seconded by Jovanna Soligo/Scott Donovan. Motion 
carried (100%).  

6. Approval of Minutes of 2019 AGM.  MOTION to approve minutes made by Kathleen 
Stephenson-Fields and seconded by Jovanna Soligo/Scott Donovan. Motion carried (97%).  

   6.1 Business Arising from 2019 AGM.  
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• The suggestion to move the date of the AGM earlier in the year was discussed by 
the Board but due to the time needed to review financial statements the date 
could not be moved earlier. 

• Scott reports the Nominating Committee is examining how to broaden their role. 

• The money ($10,000) allocated to Accessibility was not spent because the Trillium 
Grant was not approved.  

7. President's Report. Guy presented some highlights from the President’s report 
including the lift project and the shared relationship with Beth Israel Synagogue.   

8. Minister's Report. Rev. Julie Stoneberg gave some highlights from her report including 
questions by which she serves us and developments with Circle of Care.   

9. Treasurer’s Report. Joan Higginson presented a report on the financial position of the 
Fellowship.  MOTION to accept the review engagement report prepared by Grant 
Thornton moved by Joan Higginson, seconded by Scott Donovan. Motion carried (103%). 

MOTION to appoint Grant Thornton to prepare the review engagement report for 2020 
made by Joan Higginson and seconded by Kathleen Stephenson-Fields. Motion carried 
(100%). 

10. Annual Report. The Fellowship’s Annual Report including committee reports and 
those given by the President, Minister and Treasurer were sent to members earlier in the 
AGM packet and available by weblink from the Flame.  Guy proposes that we accept the 
reports.  MOTION by Karen Denis and seconded by Scott Donovan to accept the 
committee reports. Motion carried (100%).  

11. Appointment of Lay Chaplains.  Meredith reported on the activities of the Lay 
Chaplains.  Donna Harris who is stepping down was thanked for her years of service.  
MOTION Leah Andrews moved that we approve Meredith Hill and Carter Mahoney to 
continue as a Lay Chaplains, seconded by Ian Attridge. Motion carried (100%).   

12. Nominating Committee Report.  Kate King-Fisher reports that all current Board 
members are willing to serve in the current year.  No new members are proposed. The 
Board will consist of Stephanie Curtin, Heather-Lynn Fraser, Guy Hanchet, Marta Hanlon, 
Joan Higginson, Chris Risley and Ben Wolfe.  Guy, Joan and Marta are continuing in their 
second year of a two year term while Stephanie, Heather-Lynn, Chris and Ben are 
candidates for new two year terms.  MOTION that we accept the slate of listed 
candidates moved by Kate King-Fisher and seconded by Julia Wallace. Motion carried 
(100%). 
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Kate requests nominations from those attending the AGM for the Nominating Committee 
– Paul Craig offers to join.  MOTION that Paul Craig be elected to join the current three 
members (Kate King-Fisher, Ian Attridge and Scott Donovan) on the Nominating 
Committee to serve a two year term. Moved by Carol Andrews and seconded by Karen 
Denis. Motion carried (100%). 

13. Announcement on Committee on Ministry.  The Committee on Ministry shall consist 
of Jovanna Soligo, Chris Campbell and Leah Andrews.  

14. Ratify the Actions of the Board for 2019-2020.  MOTION Linda Clark moved that we 
ratify the actions of the Board for 2019-2020. Motion seconded by Karen Denis. Motion 
carried (100%).  

15. Adjournment & Closing Words. MOTION Paul Craig moved, seconded by Julia 
Wallace to adjourn the meeting. Motion carried (100%).  
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4. President’s Report (June 2020 to May 2021) 

Submitted by Guy Hanchet 

On Sundays we gather and it all seems so easy, so smooth, so comfortable. But Sunday 
and everything else that takes place here happens because of the vibrant energy in our 
committees, and because of the steady hand of Julie. You can read about most of this in 
the committee reports that make up this Annual Report so I won’t talk about it here.  

But I would like to highlight a few things from this year that stand out to me.  

Beth Israel Relationship. The relationship between UFP and Beth Israel continued to 
deepen as we worked together on two important, intertwined projects. We are now on 
the verge of signing a Memorandum of Understanding between our two organizations 
that includes a 20 year renewable commitment.  

Accessibility. And while working on that agreement we also worked closely together to 
make our shared building more accessible with a small elevator, a universal washroom 
downstairs, new doors that meet current codes, and improvements to the stairs making 
them safer. This was funded by a combination of fundraising and a federal grant. I only 
wish we could be there to see these improvements, and I can hardly wait until we can 
throw a big grand opening party.  

COVID-19. The impact of COVID-19 is all about us and most of the committee reports 
mention it. But as a community we rose to the challenge and we have thrived. It feels to 
me as if we are stronger for the test. In particular the Creative Worship team has 
continued to innovate and our Sunday services get better every week with more people 
on the tech deck as I hear them call it. 

At the start of the outbreak we formed what we initially and optimistically called the 
COVID Reopening team and later renamed to the COVID Safety team. Keeping up with 
the ever-changing regulations about what we can and can’t do is an enormous challenge. 
I would like to particularly thank the person who stepped up on that team to be the lead 
hardnosed decision maker. Thank you very much, Heather Ballarin for taking the heat and 
keeping us safe. 

We can hope that at some time next year we will find a way to gather together safely 
with the confidence that this committee will continue their hard nosed guidance. We 
anticipate that future gatherings will include a virtual component indefinitely so that we 
can all stay safe and connected. 
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5. Minister’s Report (June 2020 to May 2021) 

Submitted by Julie Stoneberg 

HAPPY 60th ANNIVERSARY, UFP!  

Our charter with the (then) American Unitarian Association was signed on April 12, 1961; 
on April 11, 2021, we celebrated our 60th year during our Sunday service. Thanks to all 
who contributed to that beautiful celebration! 

Unprecedented Times:  

Perhaps I could begin, and end, my report with one simple statement: This has been a 
year like none we’ve ever known! At the time of last year’s report, we were seven 
Sundays into the COVID pandemic and the new reality of holding online services. Now, 
we are all unintended students of technology, learning daily about new ways to use zoom 
or other platforms and apps. Nearly every time we interact with one another, from one-
on-one conversations to large gatherings, we ‘touch’ each other using 
intermediaries…that is, the internet, a screen, and a keyboard.  

Our new reality exists beneath the long shadow cast by interconnected global crises. The 
catalyst was the virulent COVID 19 virus, but the ways in which it has disproportionately 
impacted the world have revealed the depth of injustices that we face, from a climate 
emergency, to racial inequities, to the chasm between the rich and the poor, to the polar 
divide between red and blue, right and left. We see the great need of the world and feel 
our own fragility.  

As a faith community, we grapple with all of this together, committed to supporting one 
another through our sorrows, anxieties and fears. In a time of increasing isolation, we 
find meaning in the simple, human ways that we show up for one another. In quieter, less 
frenetic lives, we find more space for greater connection…to spirit and to nature and to 
one another.  

And. We have learned that we are capable of flexibility, that we are resilient, and that it 
still matters how we choose to live. We are grounded in love.  

Our Shared Ministry: 

When I accepted your call to ministry 14 years ago, we entered into a “Letter of Call and 
Agreement” which outlines:  

MY TASKS: “spiritual leadership and initiative, for assistance in setting and articulating 
vision, for professional and inspired performance, and for oversight of the Congregation’s 
programs in collaboration with the Board of Directors and the Congregation’s 
committees.”  

YOUR TASK: to “share responsibility for the leadership and ministry of the Congregation.”  
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Walk with the Questions  

Inspired by Rilke1, I’ve walked the path of our shared ministry carrying questions. This 
practice has mostly been abandoned in this pandemic time, not by choice but by 
circumstance. We have been living with such relentless uncertainty that even questions 
like ‘when will it end?’ or ‘what will we do when…?’ seem pointless. Instead, my 
questions have turned (mostly) to the immediate and the necessary:  

• What do you need? How can you feel supported? How can we stave off the 
isolation you feel?  

• How can we be flexible, and pivot as needed to live as best we can with such 
uncertainty?  

• How we might we pay attention to the vast inequities in our society…inequities 
that are exacerbated by the pandemic? Who is hurting, and what is our role in 
healing?  

• And in the background runs this less critical but still present question: When will it 
be the ‘right time’ for me to retire, and how can we best prepare for that together?  

Building and Space 

We come to this annual meeting having made huge progress toward changing our 
relationship with our building and with Beth Israel Synagogue (BIS). The Co-Visioning Task 
Force has been doggedly tireless (is that a redundancy? If so, it’s appropriate!) in 
preparing a new agreement between our congregations, an agreement that you will 
hopefully resoundingly approve at this meeting.  

About a year ago, that team submitted a successful grant proposal to the Federal 
Enabling Accessibility Fund2; we were granted $100,000 to pay for additional accessibility 
in our space…a non-gendered fully accessible washroom downstairs, new front doors, an 
appropriate egress downstairs, and a refurbished safe stairway. This in addition to the lift 
which we are co-funding with BIS (your generosity is astounding!) When we are able to 
return to in-person gatherings, the building will be so much better equipped to serve us.  

When the Memorandum of Understanding (MOU) is signed, there will be much to do to 
actually bring the MOU to life. There is a role for YOU to play!  

Spiritual and Religious Life  

This community engages in a spiritual life together in a variety of ways…changed by, 
while not succumbing to, the pandemic. We’ve been changed by the existence of the 

 
1 “Be patient toward all that is unsolved in your heart and try to love the questions themselves, like locked rooms and like 

books that are now written in a very foreign tongue. Do not now seek the answers, which cannot be given you because you 

would not be able to live them. And the point is, to live everything. Live the questions now. Perhaps you will then gradually, 

without noticing it, live along some distant day into the answer.” 
2 https://www.canada.ca/en/employment-social-development/programs/enabling-accessibility-fund.html  

https://www.canada.ca/en/employment-social-development/programs/enabling-accessibility-fund.html
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zoom platform, which has meant that into the future we can equitably connect with folks 
who can’t get to the building…for a variety of reasons. Most of us have learned how to 
connect via a screen, a camera, and an unmute button.  

We’ve not yielded to pressures to isolate, in part because of zoom, but also by being 
flexible… finding small ways to show our love, meeting outside (twice) when that was 
possible, meeting with other congregations, inviting guest speakers from far away.  

During the summer of 2020, we held morning services for the first time, using a simplified 
format that allowed several UFPers to contribute, and joining other congregations on 
three Sundays.  

This was our 10th year doing theme-based ministry, and it remains a wonderfully 
reflective way to engage in spiritual deepening. Using Soul Matters materials, I prepare a 
full-colour, 8-page packet on each theme.  

We’ve mourned the death of Claire McLellan and held a virtual Celebration of Life. And I 
had the privilege of officiating a wedding in August.  

You can read the Creative Worship team report to learn more about their challenges and 
rewards during this unique year in our ministry. In addition to continuing with regular 
Sunday mornings and a beautiful Christmas Eve service, we have also kept committee 
work, our social justice teams, other adult programming going.  

We do not presently have an Adult RE team, so planning and decisions about 
programming are left to me; a team who could share the planning and coordinating 
would be welcome, especially with increasing interest in non-Sunday offerings. My 
leadership of Adult RE includes the Journeys Group, the non-fiction Book Club, and 
Foundations/Starting Point Classes, as well as one-off programming. 

The “Journeys” group is offered twice monthly to reflect upon the theme and to engage 
in self-selected spiritual practices. Typically, 10-12 people attend these sessions each 
month; the upsurge we experienced at the beginning of the pandemic has leveled off.  

Connecting Circles were formed last April to respond to the need to connect in a time of 
physical distancing. Four groups, each with 6-9 members, are meeting regularly. Much 
gratitude to those who facilitate those circles.   

Beloved Conversations anti-racism curriculum… a UU program of Meadville Lombard 
Theological School went completely online in the fall. Folx from across the continent 
meet in white or non-white cohorts, as religious professionals or as lay people. And, 
about a dozen UFPers have been participating in the Beloved Conversations anti-racism 
course through Meadville Lombard. This is such important spiritual work, and you can 
‘jump in’ on any semester. Read more about it here: https://bcvirtual.meadville.edu/  

https://bcvirtual.meadville.edu/
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The Non-fiction Book Club fills an important need in our spiritual/intellectual 
development. They meet twice a month on-line, reading timely, thought-provoking books 
on issues of interest. The attendance at each session is about 6-8.  

Twice, I offered a 4-session course called “What Matters Now” to invite us into some 
reflection on the meaning of life in these times. 

This winter/spring, six UFPers joined the Hamilton congregation in a 12-session study of 
“Widening the Circle of Concern”, the UUA Commission on Institutional Change’s wide-
ranging report on racism within our faith tradition. I help to facilitate that study group.  

Remember that YOU can offer to lead workshops/learning experiences/groups. This 
spring, there have been some informal invitations to learn and practice 
together…through yoga, reading, etc. Given all of your talents and interests, there is 
always opportunity for additional programming.  

Committee on Ministry  

Leah Andrews, Chris Campbell, and Jovanna Soligo are the current members of this team 
which is tasked with attending to the vitality of our ministry. I value their counsel and 
wisdom, and of particular note, their attention to the ways in which we care for each 
other as a congregation.  
We have fallen out of step a bit as to the regular rotation of committee members; each 
team member is to serve for three years with one person rotating off each year. In my 
view, this is a ‘non-essential’ practice given the number of things on our shared plate. 
We’ll get back to it, I’m sure.  

Undoing White Privilege  

The work of dismantling white settler/colonialist supremacy remains central to my raison 
d’etre as a critical way to bring about a true ‘universalism’…and peace…in our world. I 
believe that programs like Beloved Conversations are central to this work as a minister, 
and as a congregation.  

Just in the last month or so, a group has begun to form to more fully engage the 
congregation in anti-racism. I’m very excited about this, and look forward to seeing what 
we’re able to become together. Want to be part of this? Contact Kim Ward to get on the 
email list.  

Could our congregation be one of the first in Canada to adopt an 8th Principle?3 There’s 
no reason for us to wait for it to happen on a national level. Watch for conversations 
about this in the near future.  

 
3 https://www.8thprincipleuu.org/ 

https://www.8thprincipleuu.org/
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Leadership, Caretaking, and Stewardship 

As I mentioned, there’ll be some new positions needing people as part of the new MOU, 
it’s time to find a new treasurer, and the Adult RE team remains unstaffed. There’s a 
FUNdraising team in the works, and given our new ways of meeting, there are ongoing 
needs for tech support and communications work. In truth, all of our teams and 
committees take in new members anytime, so if you have an interest, step up! 

We have a Nominating Committee who faithfully work to provide a slate of names for our 
Board of Directors and their report is part of the Annual Report. But again, don’t wait to 
be approached to express your desire to serve in some way! Please speak to me, or 
someone on the Nominating Committee (Kate King-Fisher, Scott Donovan, Ian Attridge, 
or Paul Craig) about your willingness, or your interests and skills! 

Social Justice 

We currently have four working groups: Refugee Sponsorship, the Indigenous Allies 
Working Group, a small Food justice group, and the newly forming Anti-Racism Team. 
There is also some interest in a group to focus on poverty issues. We have offered 
financial support to several agencies through our special collections (Kawartha Food 
Share, PARN, Nourish Peterborough, Mi’kmaq Fishers, YES Emergency Shelter, and 
SeedChange), provided support through letter writing, and again, we sponsored four 
films at the ONLINE Reframe Festival in January.  

Membership and Connections  

Please be sure to read the Connections Team report. They have created several new ways 
for us to connect during these unusual times.  

Our membership has seemed to fluctuate between 100-115 members during my ministry 
with you. At the time of this writing, I believe we’ve reached 120?! This is a new high for 
UFP!  

During this past year, the Connections Team held two Starting Point class (2-sessions 
each) for newcomers, which 14 people attended.  

One member died this year, we had two New Member ceremonies at which at total of 
ten people signed our membership book, and two people reinstated their memberships.  

Membership is important, but it’s only one number. What’s important is that we provide 
a welcoming, inclusive, and meaningful communal space for all who would choose to join 
us. 

Circle of Care  

A huge gift to this time has been the restructuring and re-energizing of our Circle of Care. 
What a blessing to have this team of beloveds who are so responsive to needs among us. 
See their report for more information.  
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Staff 

It’s a wonderful thing to have such competent staff! Our Religious Exploration staffing 
essentially remains unchanged from last report. (Rev) Ben Robins continues as our 
Director of Religious Exploration, and Leah Andrews has been contracted (permanently) 
as the RE Facilitator. See the RE report for news on the huge amount of programming 
they’ve been doing.  

Elaine Kempt continues as our bookkeeper. She has been working almost exclusively 
from home and continues to be her cheerful and responsive self.  

Linda Clark has adapted to the new ways of music-ing…holding online sings, making choir 
videos and recorded pieces of music, and coming into the sanctuary on Sundays to play 
and accompany. She’s a marvel.  

Wearing another hat, Ben Robins has continued as our administrative assistant. The 
duties in this position have narrowed a bit because of the pandemic…focusing solely on 
communications (the e-news, the website, etc.) and on technology. We didn’t know, 
when we hired him in this position, that we would need someone with his impressive 
technical skills and knowledge, and that’s been a blessing. He has provided a great service 
in editing the choir videos…no small task!! 

One of the big changes with the forthcoming MOU with Beth Israel is that we’ll hire 
someone who will serve both congregations with administrative and communications 
duties (and maybe also with bookkeeping.) As I understand it, the hope would be to hire 
this position for about the same time that we’re able to meet in person again. The details 
of all of this remain to be worked out.  

Website and Communications 

The Flame, our weekly e-news, is our main way of sharing news, and it now goes out to 
over 300 email addresses. It is our intention to keep our website and calendar up to the 
minute. A challenge, it seems, is to ensure that you can always find the link to join 
whatever gatherings you choose. We continue to experiment with better ways to make 
on-line connections easy for you.  

Many thanks to Ben Wolfe for continuing as our webmaster.  

We now have three active Facebook presences; one that is the main page, and second 
page is specific to the RE program, and our FB group through which folks can interact and 
share.  

Discretionary Fund 

I report annually on the status and use of the Ministerial Discretionary Fund, which exists 
to provide emergency financial aid for members and friends of the Unitarian Fellowship 
of Peterborough as well as for the community at large. It is also used, on a limited basis, 
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for things that I feel will strengthen our community, or to make programming and growth 
accessible. As its name implies, it is used at my discretion.  

In previous years, we’ve taken the Soul Matters subscription (for theme-based ministry, 
@$400) from this fund; this past year, it was added into the UFP budget.  

As of March 31, the Ministerial Discretionary fund stands at $4502.13 compared with 
$1067.91 at the end of April 2020. 

To support members of UFP (12) $1403.50 (e-transfer fees in all #s) 

Staff holiday gifts (4) 220.18 

To support friends/community (6) 490.56 

Total support offered   $2114.24 

  

Bank Account Balance at end of April 2020:             691.41 

Deposits:    5714.96 

Total Withdrawals:    - 2039.24 (incl $5 in e-transfer tests) 

Bank Account Balance at end of April 2020:         $4387.13 

Cash/Grocery Gift Certificates end of April 2020       $225.00 

Cash/Grocery Gift Certificates end of April 2021        $140.00 

There were many generous contributions made to this fund during this year. The 
Christmas Eve offering was $2664.96, approximately twice what it is in ‘normal’ years. In 
addition, over the year, five individuals donated an additional $1900 to the fund. 

In the past, this account has existed at a subsistence level, with just enough to offer some 
bridging support where needed. The higher present balance makes me wonder if we 
need to consider different ways to use this fund. Could we offer micro-loans? Should 
some of it be given to the greater community? Might we offer more regular and 
dependable support for basic needs? Should we expand the purpose of the fund?  

Community  

I still serve on the Spiritual and Religious Care Partnership Council for the hospital. I 
occasionally attend the Peterborough Diversity and Inclusion Network meetings, and as 
many community justice events as possible…the PRIDE parade, the Purple Onion Festival, 
Climate Action events, meetings at Maryam Monsef’s office, etc. etc.  And of course, all 
of this has shifted during COVID; some events aren’t happening, and most are happening 
online.  

Our “Peterborough Community Events” page on our website continues to be updated but 
here again, there are fewer in-person events.    
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Denominational Affairs  

The CUC has also gone online during this year, and have offered a lot of programming, 
particularly about racial justice, but also many connecting kinds of groups. The CUC’s 
Annual Meeting will be held virtually on May 8 (Aukje, Steph and I are your delegates). 
The conference will be May 14-16, and you’re all invited to attend! I believe there is still a 
hopeful plan for the CUC Conference to be held in Halifax in May 2022.  

My denominational activity and Continuing Education 

Canadian Ministry Days will be held online May 10-13. I am co-chair of the CUC’s 
Dismantling Racism Study Group. The CUC’s Northern Lights program has been 
eliminated, so my role there has ended.  

Our ministers’ cluster in Southern Ontario (UUMOSO) has, oddly, not been meeting on 
any regular basis. I think we’re all zoomed out.  

I serve on the UUMA’s CENTER team, which stands for Continuing Education, Network, 
Training, Enrichment and Renewal for UU ministers around the world. My portfolio 
includes our coaching program. This team is planning for the Institute for Excellence in 
Ministry which hopes to meet in California in February 2022.  

And, I continue to serve as mentor for two new-ish ministers.  

Who/What do I Imagine for us Going Forward?   

There are some big changes still ahead. When we’re able to meet again in person, we will 
also be live-streaming to make our services available more broadly. We’re moving into a 
new relationship with Beth Israel and with our building, and that will change us as well. 
And, it is time for you all to be imagining what you dream for UFP’s future, as it won’t be 
too long before you’ll be considering a new minister and ministry.  

I don’t know any more than you do about what the future holds, and I’m now even more 
aware that what the world needs is love, and love is here, with and among you. I believe 
our congregation is (and can be) a place of solace for our hurting community, a place of 
connection for those who are lonely, and a place of deepening for those who are longing. 
We have something the world needs now. We are grounded in love. 

In Closing 

This is the end of my fourteenth year with you. I’ve said it before, and I’ll say it again, as a 
benediction for this report: “Every day I feel inadequate, some days I’m overwhelmed, 
many days bring tears, and still I hold with you the vision of a beautiful Beloved 
Community. YOU are that community. I feel fortunate to be here with you, and am 
grateful for all that you do to support the vitality of this congregation.”   

BN: My monthly reports are included in the Board minutes.  Copies are available upon request.   
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6. Finance Committee and Treasurer’s Report 2020-2021 

Submitted by Joan Higginson 

Members: 

Kathleen Stephenson-Fields, Julia Wallace, Kim Ward, Norma White, Paul King-Fisher, 
Fred Kooy and Joan Higginson   

Committee tasks and our activities include: 

1. Preparation of the annual budget including responsibility for the pledge campaign.  

The draft 2021 budget was developed by Finance with input from all committees and 
programs in October / November.  It was approved by the congregation on December 13, 
2020.   

Pledges are the backbone of our budget process.  UFP’s Annual Pledge Campaign was 
coordinated on-line by Sue Sauve and Kim Ward again this year.  Members and friends 
responded generously.  By early January 2021, 78 pledges totaling more than $115,000 
had been received.   Thank you to Sue, Kim and all pledgers! 

2. Co-ordination of the Pre-authorized Remittance (PAR) program, providing 
information and sign-up materials and monitoring throughout the year.   
Preparation & distribution of receipts for all charitable donations. 

3. Processing of offerings and other income - maintaining accurate records of 
donations, pledges, and other income, preparing deposits and delivering them to 
the bank. 

Technology, and the lack of a collection “plate” has greatly reduced the usual counting 
and recording work done by committee members. Without a collection plate for Sunday 
services we became dependent on donations arriving by mail or through CanadaHelps.  
As etransfers have become better known, many gifts are also being made that way.  
Pledged gifts through PAR continue by electronic transfer.  

Our bookkeeper, Elaine Kempt, records donations and other income to our multiple 
budget lines and designated funds for review with the committee’s Donation 
Coordinator, Kathleen Stephenson-Fields, at the end of each month.   Following 
verification Elaine then prepares monthly statements.   Kathleen also looks after 
coordinating the PAR program for pledged donations and generating annual tax receipts.  
Thank you Kathleen and Elaine! 

Our usual practice of a monthly “special collection” is currently limited to announcement 
of a chosen charity and guidance on making a direct donation to them.  The only 
exception has been for the Christmas Eve special collection for the Minister’s 
Discretionary Fund” and UFP’s “food program” which were set up through CanadaHelps 
and supported very generously.    
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4. Ongoing monitoring of income and expenses in relation to approved budget. 

The Finance Committee reviews the monthly and year-to-date statement of income and 
expenditures and compares it to budget.  With the reduction in program expenses and 
committee activities during the pandemic, this has been a less complicated statement 
than previously.  After the committee’s review the statement is considered at the 
monthly meeting of the Board where it may be discussed and then filed for our 
accountant’s year end review.  

When our in-person services ended in mid-March 2020 many challenges faced the 
Finance Committee.  Over the next few months we learned to work on-line to a much 
greater extent.  Fortunately we had begun to automate and consolidate our banking set-
up in late 2019 and were able to move to “small business banking” at the Kawartha Credit 
Union in June 2020.  That system is largely paper-free and requires two approvals, 
remotely, on all transactions.  Two of the three signing officers must make approvals on 
all invoices, transfers and other expenses.  Most invoices are now both received and paid 
on-line.  UFP now also has a “My Business Account” with the CRA to facilitate both 
payment filings and income.  Only the payment of rent and renovation costs to BIS 
continue to be made by two-signature cheques. 

Despite concern over the potential for reduced income at a time of increasing need for 
congregational support, in April 2020 the committee recommended that regular staff 
hours be maintained and compensation continue to follow UFP’s salary grid.  As a 
registered charity we were eligible for wage assistance through the Canada Emergency 
Wage Subsidy and in June received more than $5,000 from the CRA.  More recently we 
were eligible for assistance through the government’s rent subsidy program and have 
received approximately $1600 to date.  

5. Investment portfolio: monitor/adjust our portfolio (with advice /consultation of 
our investment advisor) to achieve an optimal balance of returns, risk and stability. 

We have continued to meet quarterly with our advisor, John Drover of Raymond James 
Inc. to review UFP investments.  While the portfolio dropped by the end of March 2020 
to $419,000 by the end of December it had recovered to $485,000.  On March 31, 2021, 
including equities donated in January, the general operating investment account was at 
$515,000.  Members continue to research and explore investment opportunities.   

Trades made in Dec/19 and Jan/20 decreased our exposure to equities and increased 
fixed income investments.  As a result, interest and other distributions in the operating 
account, over $30,000 in 2020, came in close to budget.  Julia Wallace and Norma White 
are our two investment account moderators.  Thank you!   

6. Review / updating of financial policies and procedures to ensure compliance with 
government requirements and UFP goals and purposes.  Preparation of new 
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financial policies and procedures in keeping with technological changes in relation 
to money, best practices for due diligence, and potential new sources of funds.     

Finance continues to work on the policy & procedures for receiving donations of 
securities, whether for pledged contributions, special gifts, or bequests.  The multiple 
possibilities that need to be addressed in this document have led to numerous 
enhancements and revisions.   

Similarly, the preparation of materials and information about planned giving has been an 
important part of Finance Committee discussions this year, building on earlier work by 
Gord McLellan, Gordon Drew and others.  Paul King-Fisher, who is leading the project, 
convened a meeting in late March to gather ideas from the congregation.  Stay tuned!  

The budget set for 2021 includes a challenging goal of $12,000 for fundraising.  Despite 
the loss of in-person gatherings the gift card team arranged safe and effective ways to 
continue their sales.  $1760 in proceeds were transferred to our operating account in 
2020, with sales continuing at this time.  Many thanks to the gift card team and all 
supporters.  The Blue Horse Café in 2020, just prior to lock-down raised over $3,000, and 
those funds were committed to the Capital/Lift fund.  In 2021 the Blue Pony was billed as 
a free online concert and $750 in donations were received that evening.  For 2021 Kim 
Ward will co-ordinate the FUNdraising events that are to be organized.  Ideas and 
organizers welcome! 

UFP’s co-sponsorships with community groups settling refugees in Peterborough means 
that currently we are maintaining four separate settlement funds within the refugee 
account.  Each group provides a small contribution towards our administrative costs.  
With travel restrictions due to Covid these groups are still awaiting their refugees, but all 
have completed their fundraising requirements.    

The committee monitors the special capital/lift fund each month.  Donations were first 
made to it in 2019 and by March 2021 receipts totaled $68,271.10.  There have been 
monthly expenditures since June 2020 that total $45,906 to the end of March 2021.  
More information about the building project will be found elsewhere in the annual 
report. 

With gratitude to all members of the committee, and to the congregation for your 
generous support, 

Respectfully submitted, 

Joan Higginson 

7. Religious Exploration Program 

Submitted April 2021 by Ben Robins, Director of Religious Exploration 
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We strive to provide a Religious Exploration program that encourages spiritual growth 
and development, and grounds our children and youth in Unitarian Universalist principles 
and values.   

Hooray, Families! 

The kids and families involved in RE are wonderful. So much heart, and joy (even in a 
pandemic), and sometimes it’s the challenges in these times that bring us closer as we 
support each other. Love finds a way. 

Weekly RE 

This year, our themes have been related to UU identity. We did the following series: 

Fall: Spirit of Life series, drawing from the lyrics of the song Spirit of Life 

Lead-up to Christmas: Series on the Canadian Unitarian Council’s 5 aspirations 

Winter: Series on the 7 UU principles 

Into spring: Series on the 6 UU sources 

Big finish for the year (upcoming): Series on 6 aspects of social justice work 

Other than our opening ritual of singing, 3 breaths of love, and personal sharing, our main 
strategy for spiritual, ethical, and relational development has been asking questions. So 
many questions.  

We normally meet on Sundays at 11:30am, after service. While Ben has a sabbatical 
minister position in another congregation (Feb-April), we meet Monday evenings (Much 
gratitude for this flexibility). 

On average 5 children from ages 6-13 attend. 

Junior Youth Group/Coming of Age 

Last summer, we ran a 5-session Coming of Age series for our 12-13-year-olds. The topics 
were: 
 Group Formation: getting-to-know-you’s 
 Friends and Neighbours: Relationships can be complicated 
 Riddles and Mysteries: Life’s big questions 
 Finding Your Rhythm: Rituals that work for you 
 What I Believe 

Mid-year, we launched a Junior Youth group. Themes are similar to Coming of Age, and 
there is also plenty of room for informal connecting and fun. The group has 5 members. 

Senior Youth Group 

Youth in grades 9-12 continue to meet online. Since transitioning online, average 
attendance is 2 participants, with a new cohort expected to move into Senior Youth 
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Group next year. Kim Thomas, Carol Andrews and Aurrora DeMonte continue to 
volunteer as youth advisors.  

Games Nights 

The weekly games night is thriving, with typically 8 kids/youth.  

Parents of Preschoolers 

This fall, we launched a simple program for parents of preschoolers, which we purchased 
from another congregation. Each week there is a short video and a question about how 
your family might bring more spirituality into your home life, amidst the joys and the 
challenges. 

Hikes 

To support the Parents of Preschoolers program, we adapted monthly check-ins into 
monthly hikes. Covid guidelines have put a limit on them, and the hikes are currently on 
hold.  

Our Whole Lives Program for Parents and Caregivers 

The OWL sexuality program for kids doesn’t work online, but kids continue to grow up 
and need information. The program for parents works well online. This winter/spring we 
ran a 4-session program for 8 parents, with some continuing for an extra 3 sessions. 

Camp 

Unfortunately, Unicamp programming was cancelled last summer. They are doing pre-
registration for this summer, no payment required yet, in case they can open this 
summer for kids camp. When camp is open, we have a fund to subsidize our families’ 
participation. 

RE Staff 

Leah Andrews began the year as Interim RE Facilitator and then was hired for the 
permanent position. 

Ben and Leah both participated in Beloved Conversations, organized by the Fahs 
Collaborative at Meadville Lombard Theological School. Leah is continuing with the 
program this spring.  

RE Committee 

Members of the committee are Steph Wildheart (chair), Sarah Dillon, Leah Andrews and 
Rev. Julie Stoneberg. Michelle Martin and Karen Denis stepped off the committee this 
year – thank you Michelle and Karen for your service.  

Committee conversations have helped to shape programming during Covid.  
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8. BIC-UFP Co-Visioning Task Force 

Submitted by Scott Donovan 

The Beth Israel – UFP Covisioning team has been a leadership dialogue group for many 
years, envisioning a way to develop our relationship in meaningful and mutually 
beneficial ways. Remarkably, and perhaps not coincidentally, the past 18 to 24 months 
has found us working as a planning and management committee. The years of imagining 
turned into real work achieving real results.  

Specifically, we hatched a plan to finance and construct a number of accessible, barrier 
free enhancements to the facility, most prominent being a new wheelchair lift, but 
including a number of other high-profile items you will see and use when we re-enter the 
building after the pandemic. You’ll be impressed. All of us are grateful to the many UFP 
donors who funded the project as well as the Government of Canada through the 
Enabling Accessibility Fund. 

The second crowning achievement is the development and legal review of a joint 
agreement our two organizations have been thinking about for a very long time: the 
memorandum of understanding, or MoU. Beth Israel’s Board gave consent to this 
document in February and our UFP Board is seeking congregational support on May 2nd. 

The MoU is significant for a number of reasons. It establishes a new balance of building 
management responsibilities and decision-making authorities. It combines administrative 
synergies to streamline facility rental operations and revenue. It includes UFP at the table 
where long term facility improvements are considered, and it secures a long-term home 
for UFP under favourable leasing costs.  

On the larger scale our two organizations are demonstrating leadership by partnering and 
sharing resources rather than guarding iconic monuments. We’re showing that in the face 
of diminishing memberships of religious organizations, success will go to those who are 
resilient, flexible and empathetic. While it may seem self-serving if we’re just trying to 
keep a roof over our head, we are actually pioneering a movement that may tip the 
balance of longevity for some faith groups.  

The core of this work, be it an elevator, a parking lot, or a communal choir, is interfaith. 
It’s a small thing when you start in a small community with little ideas, but it has power 
and capacity. Nothing to look down upon as we enter a time when we will need one 
other more than ever. 

It’s difficult to gauge how many actually endorse this work. There are lots of reasons to 
doubt and there will be many difficult decisions ahead to give us cause to wonder why we 
ever entered this in the first place.  

As Rev. Wayne Arnason says, the stakes are high and the path is never clear, but wars are 
fought by those who can’t figure out how to get along together and just get on with it! 
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Scott Donovan, for the team: 
Michael Fox 
Larry Gillman 
Guy Hanchet 
Brian Love 
Mark Siegel 
Rev. Julie Stoneberg 

9. Connections Team Report 

Submitted by Marta Hanlon 

The Connections Team has had to make many adaptations to the new reality of trying to 
support and connect UFP members and friends during COVID pandemic times. 

In the spring of 2020, the beginning of the pandemic, the Connections Team was down to 
two members, Steph Wildheart and Marta Hanlon. However the Team has since been 
reinvigorated with five new members: Frances Cooper, Linda Briden, Margaree Edwards, 
Kathy McLay, and Marg Holland 

We do not have a chair at this point. 

The Connections Team budget for 2020 was $200 and $21 was spent. We requested the 
same budget of $200 for 2021. 

In 2020, we hosted some zoom meeting pub nights and games nights, but it was clear 
that some more creative and interesting approaches to online connecting was needed. 

Here are some of the Connection Team activities for our new online world. 

Winter gnome project: 14 people signed up to be secret gnome givers, and they gave or 
made contact with a total of 28 people. 

Getting to Know UU: Information sessions continued at regular intervals with team 
members helping out. 

Walking Buddies: Several people signed up to be walking buddies, but as of March 2021, 
no one was officially using the program. We decided to put on hold, perhaps to be 
resurrected in a different guise after the third wave of the pandemic. 

Even though Walking Buddies is on hold, Margaree will continue to write detailed 
descriptions of lesser-known places to walk in and around Peterborough. 

Valentine’s Day:  The Connections Team used crafting supplies to make Valentine’s Day 
cards to send to members who might be in particular need of cheering up 

Let Me Tell You ‘Bout Workshops featured people from the congregation who shared a 
passion or personal interest with others every other Sunday from Feb. 14 to about the 
end of April.  
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Blue Pony Café: On March 6 Steph Wildheart and Kathy McKlay organized and hosted 
this wonderful fundraiser for the Fellowship. It has never been affiliated with a specific 
committee but they are both members of the team. 

New Member Sundays: Nine new members joined in 2020 and 2021. Two of the new 
members don’t live in the Peterborough area, but were able to join because we are now 
online. The Team made yew corsages and put together gift packages for the new 
members. 

60th Anniversary Celebration April 11, 2021. Team members made and mailed Diamond 
Anniversary Service invitation cards and delivered cupcakes to congregation members 
the day before the celebration.  

The pandemic in 2020 and early 2021 has presented huge challenges for the Connections 
Team as they have for everyone in the world. However, we have tried to help UFP stay 
connected and to support the congregation in innovative ways that we might never have 
imagined or attempted otherwise.  

10. Creative Worship Team Report 

Submitted by Kate Jarrett 

To say the least, it has been a challenging and creative year for services at UFP!  Just 
weeks after Julie returned from her sabbatical, COVID became a reality and the shift to 
virtual gatherings began.  It has taken an incredible amount of time, patience, trial and 
error for all involved, but despite that worship services for our UFP community have 
continued. 

If you think on how much goes into a “normal” Sunday service, try sprinkling in a 
pandemic full of safety and health protocols, stir in multiple cameras, microphones, Julie 
and Linda in the sanctuary, co-service leaders and techies at home, and then mix in pre-
recorded and live music.  This could have been a recipe for disaster!  Instead new, 
different and just as delicious services has been created.  Kudos to ALL who have made 
the “pandemic pivot” to Zoom this past year.  The following are some highlights. 

Services 

• Followed themes each month with Julie taking a significant lead in the overall 
coordination, especially the technical side of Sunday services  

• Virtual services allowed many to join each Sunday who otherwise might not have 
been able to attend, for a variety of reasons 

• Breakout rooms during zoom services continued to evolve to meet need for 
connecting with each other 

• Joined several national services and other congregations (Neighbourhood, 
Mississauga) as well as Thunder Bay joining us one Sunday 
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• Guest speakers/ministers from our local community and further afield provided 
monthly insights on a wide variety of topics 

• Summer Services were held on Sunday mornings for the first time, with a mix of 
UFP and other congregations; will continue in 2021 

• Two services held outdoors at Riverview Park and Zoo, with social distancing 
protocols in place 

• Our 60th Anniversary was celebrated with sparkle on April 11th , 2021 

 Music 

• Continued to be an important part of our services, supported by our wonderful 
Linda Clark, Julie, CWT music coordinators, UFP members, friends and local 
musicians recording and/or offering live music 

• A UFP music video library of recordings has been created 

• Accessed recorded music from other UU congregations 

• A weekly Happy Hour singalong initiated and coordinated by Linda C. with 
leadership participation from the UFP community and beyond, has created another 
way to experience connection and conversation with a musical focus, drawing 
anywhere from 5-30 people 

• Creation of a new virtual Mosaic Choir to record Spirit of Life and We Shall Be 
Known as well as Christmas music; appreciation to Linda C and Ben R for their time 
in and commitment to making this happen  

Tech Team 

• Amazing work by a small number of folks 

• Sherry Hambley has stepped into the tech coordinator position 

Budget 

• Approved budget for 2021, same as 2020 since many unknowns 

Challenges/Concerns 

• Tech people shortage and need for more video jockeys 

• Technical needs/costs for live streaming to be able to continue to offer virtual 
access while some meet in person 

• Julie’s time/energy and need for time away  

• 4 co-leaders in training, but due to illness and availability, we only have 3 
experienced service leaders for the Sundays Julie is out of the pulpit 
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• Julie currently overseeing service leaders – training, scheduling, etc. but need a 
service leader coordinator from our service leader roster 

Creative Worship Team Members 

Julie Stoneberg, Linda Clark (secretary), Kate Jarrett (chair), Sherry Hambley (budget and 
tech), Erica Nol/Gillian Trowbridge (guest speakers), Jessica Lindeman/Kathy McLay 
(guest music coordinators), Chris Risley (board liaison) 

11. Lay Chaplaincy Committee Report 

Submitted by Aukje Byker  

Requests for the services of Lay Chaplains has decreased in the last few years and this 
was especially so this past year as the pandemic put a stop to gatherings for weddings 
and funerals. 

Carter Mahoney, one of our Lay Chaplains performed one wedding ceremony in Dec.  
Meredith Hill our other Lay Chaplain did not perform any ceremonies this past year.   

Donna Harris completed her term as Lay Chaplain in July of 2020 and we thank her for 
her services these past years. 

The Lay Chaplaincy Committee did not meet during this past year, as there was no 
activity and so no need to support our Lay Chaplains. 

Our revenue and expenses were also down considerably.  We received $75 revenue (from 
the one service performed) and paid $15 to the CUC.  Therefore we have a surplus of $60. 

12. Refugee Sponsorship Annual Report 

Submitted by Arthur Herold  

Refugee Sponsorship is made up of 2 teams. The Steering Committee makes the big 
picture decisions concerning initiating sponsorships, finance, and other planning matters. 
The Settlement Team performs the hands-on tasks of helping newcomers acclimate and 
settle in their new home. The Settlement Team is made up of sub-teams that deal 
specifically with housing, finance, education, employment and life in Canada. Our 
Steering Committee members are: Erica Nol, Ben Taylor (Treasurer), Donna Flotron 
(Settlement CoCoordinator), Arthur Herold (Chair), Linda Herold (Settlement Co-
Coordinator), and Julie Stoneberg (ex-officio).   

This past year our sponsorship and settlement activities on behalf of a Syrian family of 7 
continued full-bore until September 8, when the sponsorship officially ended.  However, 
the relationships have continued on, and the family continues to receive assistance of 
various kinds.  We had an amazing, super-dedicated team during this very busy 
sponsorship. 
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Following that sponsorship, we have, in the fall of 2020, submitted to Immigration, 
Refugees, and Citizenship Canada two new sponsorship applications.  Both of these are 
family reunifications and involve sponsorships of a single person.  In one case, we will be 
co-sponsoring the mother of a Syrian single mom, and in the other the fiancee of a single 
Syrian man.  Both families have themselves covered the cost of the one year 
sponsorships, but funds will be flowed by us, and we will assist with settlement, as 
needed.  Both of these applications have been approved, but screening of the applicants 
overseas has been delayed because of Covid.   

In the works now is another family reunification sponsorship of the sister of a Syrian man.  
We are currently submitting the application.  All of our sponsorships have been under the 
umbrella of, and in partnership with, the Canadian Unitarian Council, who are our direct 
link to the Canadian government.  Their assistance with the application process has been 
essential. 

Further, our committee is partnering as co-sponsors with 2 other Peterborough refugee 
sponsorship groups which are not registered charities, working together with them in 
order that they can issue tax receipts to donors. We have found a way to proceed with 
this that does not jeopardize our charitable status, as a way of fostering community 
connection, as well as leveraging our UFP mission of Refugee Sponsorship.  

All of this work obviously comes straight from the heart in an effort to make a 
contribution toward healing situations where war and relocation have caused untold loss 
and turned people’s lives upside down. To our many donors and our dedicated 
volunteers, I extend the sincerest and most heartfelt thanks.  

13. UFP Indigenous Allies Working Group (IAWG) 

Submitted by Ian Attridge 

IAWG works to be allies to raise awareness within UFP and the broader community on 
Indigenous-related culture and issues, especially for nearby Curve Lake, Hiawatha and 
Alderville First Nations and urban Indigenous people. Along with other working groups, 
we sponsored films again at the Reframe Festival, including those in the Indigenous 
theme. 

The IAWG supported local groups to successfully advocate to the School Board for an 
Indigenous name for the new Kaawaate East City Public School.  We have also written 
and encouraged UFP donations to support the Mi’kmaw fishers exercising their 
Constitutionally protected Indigenous rights to a modest livelihood and to support 
consultation with Curve Lake and wetland conservation in Trent University’s Land and 
Nature Areas Plan. 

Members attended local events and on-line workshops, including CUC film discussions. 
We shared information and news items on the UFP website and in the Flame on helping 
fund Indigenous language learning programs, highlighting Indigenous music, seeking 
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signatories on the Manoomin (Wild Rice) Declaration, the new Caldwell First Nation 
Reserve, and Indigenous fashion. We discussed current issues, such as Bill C-15 to 
implement the UN Declaration of the Rights of Indigenous People (UNDRIP) and 
Anishinaabemowin (Ojibway) language learning sources.  

We were excited to have some new members join our group and have intern Megan 
McParland and other Trent University students assist us. They helped IAWG host two 
Forums that each brought together about 30 people, including Indigenous leaders and 
many of the local ally groups. Discussions with Curve Lake’s Chief Whetung are opening 
up new possibilities for connections between First Nations and ally efforts and building 
supportive relationships.  

14. Committee on Ministry 2020-2021 

Submitted by Jovanna Soligo (for the Committee on Ministry)  

The Committee on Ministry (CoM) exists to provide Rev. Julie with experienced counsel, 
planning, communication and support related to her work and professional development, 
and to promote and strengthen vibrant shared ministry at UFP.  

Our current members are Leah Andrews, Jovanna Soligo, Christine Campbell and Rev. 
Julie Stoneberg.  

The committee met regularly as we actively planned and responded to a variety of issues. 
These included:  

As we entered the pandemic, Rev. Julie was just returning from sabbatical, and Martha 
Comfort’s role as pastoral support worker ended. We had conversations about how to 
revitalize the Circle of Care in order to tend to the community’s needs and helped to 
envision a new model and identify people to serve on the new team of facilitators.  

We realized that tending the fire of the congregation was important in COVID times; the 
vibrancy of the congregation is central to the task of the Committee on Ministry. We 
supported a community conversation to lift up the need for paying special attention to 
our ‘fire’ so that all would feel welcomed and offered connection. 

Two years ago, we proposed and used a circle process for an evaluation of worship, and 
when it came time for staff evaluations, the Board asked us how that same process might 
be used. Together with Rev. Julie, we drafted a ‘process document’ for staff evaluations, 
and it was used in some form for the evaluations for all staff.  

We supported Rev. Julie in creating a summer schedule reflective of not being able to 
travel in the summer. A decision was made to keep some office hours to be able to offer 
ongoing support to the congregation, and to have a role in the summer services.  

As the pandemic continued, we encouraged Rev. Julie to do some self-care which 
resulted in taking some weeks off in spring, especially given that she had built up a bank 
of holiday time.  
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Each of us appreciates this opportunity to learn and grow in this shared ministry.  

15. BIS Liaison Committee 

Submitted by John Higginson 

The BIS-UFP Liaison Committee acts to coordinate and smooth the landlord-tenant 
relationship between our two communities. Members of the committee are Alvin Gallay 
and Mark Segal from Beth Israel Synagogue and Fred Kooy and John Higginson from the 
Unitarian Fellowship of Peterborough. Mr. Joe Teichman worked as the building manager 
until his retirement in mid-2020 and was also a member of the committee. 

The Covid19 pandemic necessitated the end of use of the building by both congregations 
after March 2020. Also renovation construction to make the structure more accessible 
began in May under the direction of a separate building committee. The Liaison 
Committee held no meetings in 2020. It is anticipate that the committee will resume its 
activities when the pandemic makes it possible for our communities to meet again in the 
newly-renovated building. 

16. UFP-BIC Co-visioning Task Force 

Submitted by Scott Donovan 

. 

17. Human Resources Committee 

Submitted by Kathleen Stephenson-Fields and Todd Barr 

Do we still have one? 
 

18. Social and Environmental Responsibility Council 

Submitted by Ian Attridge 

The Committee is not active. However, there is potential for the Council to bring together 
various social and environmental justice working groups to share and integrate 
experiences, lessons, and strategies.  

19. Circle of Care 

Submitted by Sue Sauve 

A newly imagined Circle of Care was formed in mid-2020, providing coordination of 
support for congregants experiencing health issues, a loss, needing a ride, shopping or a 
listening ear. We are a group of seven trained facilitators. Each month, two people share 
the facilitation duties, linking up caring volunteers with the person needing assistance. 
The work of the Circle of Care seems especially important during these times of isolation. 
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We have made many phone calls, trying to ensure that everyone knows that we are here 
and available. We also prepared and delivered many cards, cookies, muffins and soups. 
Our niche so far seems to be loving messages of support. 

In December, the Circle of Care created Teeny Greens decorations for people living on 
their own and delivered them, much to the surprise and delight of the recipients. Donna 
Flotron is the wonderful spirit who had the idea for this initiative and made volunteer 
decorators feel at home in her garage where helpers could assemble the decorations 
following COVID-19 protocols. 

Feedback to the Circle of Care has been very positive. We may not have been able to 
change anyone’s situation, but many have shown deep appreciation for our remembering 
them with gestures of support on behalf of our UFP community. 

Members this year include Reverend Julie Stoneberg, Kate Jarrett, Sharron Harrison, 
Linda Herold, Julia Wallace, Heather-Lynn Fraser, Donna Flotron and Sue Sauve (Chair). 

20. Gift Card Committee 

Submitted by Linda Gendron 

This has been the third full year of sales for the Gift Card subcommittee.  In 2020 we 
worked with Covid restrictions by selling in the UFP courtyard on pre-advertised days 
(masked and as socially distanced as possible), mailing cheques and gift cards, porch drop 
offs and pick ups, and doing our very best to be flexible and reliable.  In 2020 sales of gift 
cards resulted in a fundraising total of $1 171, down from $1 942 of 2019, but better than 
anticipated with the change from weekly sales to reasonable pandemic constraints.  Since 
its launch in 2017 gift card proceeds to date have totalled $5 400.00 (rounded up). 

Weekly advertising in the Flame, our own email address (UFPgiftcards@gmail,com) and 
word of mouth has helped make this ongoing fundraiser a success.  Our team changed 
slightly in 2020 as Kate King-Fisher stepped away and Francesca Warriner joined Tammy-
Lynn Taylor, Chris Risley and Linda Gendron in the aforementioned mentioned gift card 
sale activities.  Several congregation members regularly buy cards.  Their support and 
flexibility have sustained the program and is greatly appreciated.  Thank you to all who 
have made and continue to make this fundraiser a success. 

21. Community Conversations Team 

Submitted by Ben Wolfe 

The Community Conversations Team had a quiet year, calling one satisfying formal 
conversation on the theme of “Tending the Fire” of this community through the winter of 
the pandemic. 

But it is worth adding that the richness of the Community Conversations process over 
past years has felt active and present in the culture of the congregation through this 
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challenging year. It has helped our leadership be more connected, widely shared, 
emergent and creative. And the Community Conversations process is present in the 
nearly-completed MOU with Beth Israel, our commitment to and funding of the 
accessibility work in progress. It also helped foster the renewal and flourishing of the 
Circle of Care, at what turned out to be such a necessary time. 


