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 MEMORANDUM of UNDERSTANDING 

 between the Beth Israel Congregation and  

 the Unitarian Fellowship of Peterborough 

 to co-manage 775 Weller Street, Peterborough, Ontario. 

Clause 1. Preamble 

A. Upon signing this Memorandum of Understanding (MOU), the Unitarian Fellowship of Peterbor-

ough (UFP) and Beth Israel Congregation (BIC) agree to this as a framework to guide the future 

relationship between these entities and the management and use of the facility they share at 775 

Weller Street, Peterborough, Ontario. This MOU has been signed by UFP and BIC representatives 

after the completion of each congregation’s internal approval processes.   

B. This document outlines the values, objectives and anticipated outcomes of a plan that has been de-

veloped over several years. It describes the financial and organizational levers that are expected to 

effect beneficial change and address current inequities across both organizations. 

C. This agreement is solely concerned with property ownership, building management, and limited 

scope of human resources between BIC and UFP.  It does not speak to programming, ideology, or 

other aspects of our autonomous organizations. We acknowledge that overlap in some affairs may 

occur, yet we endeavour to respect boundaries. 

D. Refer to Appendix 1, clauses A through E, for an elaboration on shared values, goals, and acknowl-

edgments. 

Clause 2. Licensor-Licensee relationship, and the Licence Agreement 

A. BIC is the property owner and this status will not change under this MOU. UFP remains as the Li-

censee to BIC with a signed licence agreement that reflects the spirit and intent of this MOU.  

B. The terms of the MOU shall prevail should there be any conflict between the terms of the MOU 

and the Licence Agreement. 

C. UFP agrees to pay an annual rent as defined in the Licence Agreement.  

D. UFP will cease to pay an additional rent for use of rooms, referred to as 'optional' in the previous 

lease. UFP will be permitted to use space as needed at no additional expense. 

E. BIC will continue to have priority to booking space for all its religious holidays. Other special 

events for BIC and UFP shall have priority over any other bookings. 

Clause 3.  Property maintenance and management responsibilities 

A. BIC, as owner, is responsible to provide the basic services expected of a facility owner.  See Ap-

pendix 1 Clause F for details. 

B. While funding of maintenance is a requirement of BIC, management of maintenance will be the 

responsibility of a Building Management Committee (BMC). (See clause 6.) 

C. Building maintenance tasks will be delegated, as appropriate, to a newly created position of Ad-

ministrator and volunteers from both congregations.  



Final  April 28, 2021 

2 

Clause 4.  Capital Improvements 

A. Capital projects are improvements that are considered new elements not already part of the build-

ing and grounds. Capital projects are distinct from maintenance projects. 

B. As a commitment to improvement of the facility and in the spirit of building a long-term relation-

ship, BIC and UFP will co-fund capital projects as agreed to by both parties. However, UFP’s con-

tributions to capital improvements will be tracked and recorded by the Joint Leadership Committee 

and placed on a mutually agreed upon depreciation schedule based on the life of the improvement. 

If BIC were to divest itself of the building (and the UFP were not to be its future owner) or if 

BIC were to ask UFP to leave for any reason other than for breaching the terms of the licence, UFP 

would be entitled to the residual value of any joint capital investment, calculated by both parties 

according to a yet to be agreed upon depreciation formula. 

C. Requests for capital improvements will be submitted to the BMC for review and prioritization. Ap-

proval requests will be submitted to the Joint Leadership Committee for review and referral to 

their respective Boards for final approval. 

D. If the two congregations are not able to agree on a specific capital improvement the dispute resolu-

tion process shall be followed. 

Clause 5.  Joint Leadership Committee (JLC) 

A. Oversight of the BMC will be through the Joint Leadership Committee (JLC). The JLC will con-

tinue the work of ongoing dialogue to strengthen relationships and build bridges, acknowledging 

that this MoU advances that relationship, but is not a resting place. 

1. The JLC will review substantive maintenance requests and capital projects submitted by the 

BMC, and present recommendations to both Boards for approval. 

2. The JLC will be the mediator for any unresolved disputes arising out of the BMC delibera-

tions.  

B. The JLC will meet regularly and work toward an expanded vision of our relationship that might 

include co-ownership or other as-yet unimagined possibilities.  

C. The JLC will consider issues to recommend for renegotiation and/or amendment to this MOU and 

the Licence Agreement as needed to the Boards of both organizations.  

D. The JLC will mediate disagreements that arise in the relationship between BIC and UFP. 

E. The JLC will be composed of two members from each congregation. Decisions will be made based 

on a consensus.  

F. The JLC will submit periodic reports to the Boards of both organizations. 

G. If the JLC is not able to reach a consensus it shall refer the matter to both Boards for mediation.  

Clause 6. Building Management Committee (BMC) 

A. The Building Management Committee (BMC) will be responsible to oversee the maintenance 

needs of the building and grounds, prioritize and administer maintenance and capital improvement 

projects, delegate scheduled tasks to the Administrator and others, and recruit and manage volun-

teers from both congregations. 
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B. A complete terms of reference for the BMC will be agreed to by both Boards and the Joint Leader-

ship Committee, to include: 

1. The BMC will be populated with equal membership across both organizations, with no fewer 

than two active members from each congregation. 

2. BMC membership will be approved by the Joint Leadership Committee. 

3. The BMC will report to the Joint Leadership Committee. 

4. The BMC will address conflicts coming from the duties, performance, and supervision of the 

Administrator. 

Clause 7. Administrator 

A. Under this MOU, a new paid position will be established and titled 'Administrator'. See Appendix 

1.E and Appendix 2 for duties and responsibilities, which include building management, admin-

istration for BMC, and administration for UFP, and which may be revised with approval of the 

JLC. 

B. Employer of record will be UFP. UFP will be responsible for calculating, paying, and tracking ben-

efits and source deductions. 

C. Supervision: The Administrator is overseen by BMC and UFP as laid out in Appendix 2. 

D. The Administrator will formally track their time and contributions to the different roles (as laid out 

in Appendix 2). The BMC is responsible for adjustments quarterly or as needed, assigning costs to 

each congregation based on tracking. 

E. A flexible workspace is to be located in the building. 

F. Compensation: The rate of pay for the position of Administrator will be commensurate with skills 

and experience and be based on a salary matrix as established by regionally adjusted human re-

sources data. Compensation packages are to be reviewed annually or as required. 

G. Funding and compensation will be monitored by the Building Management Committee. 

Clause 8. Funding for the Administrator position 

A. The Administrator will be co-funded by both organizations as outlined in Appendix 2.  

B. Income for outside rentals, excluding the parking lot, will be in BIC’s name and collected by and 

deposited into UFP’s account. Annually, any excess of rental revenues over the cost of Admin for 

BMC (see Appendix 2) will be placed in a shared fund dedicated to future capital projects. 

Clause 9.  Conflict Resolution 

A. Any conflicts arising from the relationship shall go to JLC for consideration.  

B. If the JLC cannot resolve the conflict, the Boards of UFP and BIC will strike an Ad-Hoc Dispute 

Resolution Committee for final resolution.  

C. The Ad Hoc Committee will be composed of 2 members from each Board who shall serve for the 

term of the specific dispute.  
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D. The Ad Hoc Committee will be chaired by an additional person, randomly selected from a mutu-

ally agreed to, previously compiled, list of persons unaffiliated with either congregation. The chair 

shall have 1 vote in the event of a tie. 

E. The decision of the Ad Hoc Committee will be binding on both parties. 

Clause 10. AMENDMENT AND TERM: 

A. Changes to this MOU may be made with the written approval of the Boards of both UFP and BIC. 

No changes can be made to this MOU except in writing. 

B. This MOU supercedes all previous lease agreements, licence agreements and arrangements be-

tween BIC and UFP, except for the Licence Agreement between BIC and UFP dated  

__________________.  

C. This MOU may be terminated upon the breach of a material term of this MOU, provided that the 

non-breaching party shall have given written notice to the other of such breach, and the breach has 

not been remedied within 90 days.  

D. This MOU may also be terminated upon the mutual agreement of the two parties, or upon 365 

days written notice given by one party to the other or shorter if agreed by both parties. 

E. The term of this MOU shall commence on the _____day of _______20____ and shall continue 

thereafter until terminated as provided herein.  

 

Signatures: 

 

For BIC ___________________ Date: ____________ 

 

For BIC ___________________ Date: ____________ 

 

For UFP ___________________ Date: ____________ 

 

For UFP ___________________ Date: ____________ 
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Appendix 1: Supplementary material 

Clause A.  Joint Statement 

Prior to this MOU, the intention of our two organizations was and continues to be expressed in the 

following joint statement from 2018:  

When our two communities, Beth Israel Congregation (BIC) and the Unitarian Fellowship of Pe-

terborough (UFP) came together in 2004, we envisioned a relationship based in mutuality and 

sharing.  That vision was largely left unattended; our initial intention lapsed, and our relation-

ship became one primarily defined as tenant-landlord. 

Beth Israel has aspirations for a community where congregational size, resources and leadership 

capacity are sustainable. They desire to assure a home for Judaism in Peterborough well into the 

future.  The Unitarian Fellowship wants to feel settled, for the long term, in a place they can call 

home. They imagine that a greater degree of control over property-related matters would allow 

for a more palpable sense of ownership and place.  

The intention of the joint leadership team (BIC-UFP CoVisioning Task Force) is to explore vari-

ous precedents and models for partnering around shared space. This includes models of co-man-

agement, co-ownership, and combinations thereof.  

Building on our shared values, our intent is to support and oversee opportunities to bring our 

congregations together in dialogue and relationship-building, and to explore win-win possibilities 

that bring us to decisions about our shared future that meet both our individual and joint pur-

poses and goals. 

Clause B. Continued Use 

1. The goal of this MOU is to ensure the building and grounds at 775 Weller Street continues to be a 

first-class facility for two religious organizations well into the future, and that it continues to be 

warm and welcoming for all. 

2. Our two congregations agree that the present and future intent of the building and grounds will be 

as a religious building and community hub for spiritual, social, and environmental justice events 

and gatherings. 

3. We acknowledge our shared home is architecturally significant. Designed by architect Eb Zeidler 

and built in 1964, it has heritage value as a good example of Early Modern Design in Canada. Its 

status locally and nationally is endorsed by the City of Peterborough's Heritage Division. When 

considering renovations or repairs, the Building Management Committee will endeavour to assess 

impact to heritage fabric and consider options if necessary before proceeding with changes. 

Clause C. Acknowledgments 

1. Beth Israel and UFP recognize the significant contributions both organizations have made since we 

began sharing space at 775 Weller Street beginning in 2004. 

2. Beth Israel and UFP recognize that leadership from both organizations have worked diligently 

across several years to create the conditions for a mutually beneficial relationship. Leadership has 

expressed good will, built bridges, and committed much time to listening and hearing one another. 

3. Beth Israel and UFP recognize that, as interdependent partners, we will always be stronger than as 

two independent and separate organizations. We face many challenges in the future; organized 
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religion is on the decline, and climate change and social challenges are creating uncertainty for the 

future. Partnerships offer a path to resilience. 

4. Beth Israel and UFP acknowledge this MOU is a step toward shared responsibility at 775 Weller 

Street. While this MOU is presented with clear boundaries, the Co-visioning Task Force (to be-

come the JLC), as well as both Boards, should continue in the pursuit of finding more and better 

ways to share responsibilities and take ownership of the use and enjoyment of the facility. 

Clause D. Basic Financial Principles 

1. A new licence agreement shall be negotiated immediately upon approval of this MOU. Under this 

new licence agreement, UFP will pay base rent only, to be renewed per the terms named in the li-

cence agreement.  

2. Under this MOU, UFP ceases to pay the 'optional' rent. This UFP expense will be re-directed to 

support the new role of Administrator.  

3. BIC, as building owner, is responsible for building maintenance. Some management tasks will be 

performed by the Administrator. Funding for building maintenance will be provided by BIC.  

4. Under this MOU, it is anticipated that UFP sees no significant financial gain nor additional ex-

pense with respect to its operational budget. 

5. It is anticipated that this MOU may yield a modest surplus for BIC over its current balance sheet. 

This surplus is intended to be used by BIC for outreach and/or other projects to support Beth Israel 

in the long term. 

6. Beth Israel and UFP agree to regularly share financial statements. Reviews of operational costs 

will be done to ensure the goal of equity is being met. 

Clause E. Fairness 

1. Equity: 

a) The goal of this MOU is to address inequities that have existed in our sharing of space. While 

BIC owns the facility and has collected monies to fund all aspects of building maintenance, 

administered building rentals, and made plans for future building needs, they used the build-

ing about 20% of the time. UFP, with no equity share in the building, had no purposeful voice 

in the operation of the building or decisions about decor or prioritizing improvements, yet 

they enjoyed use of the building about 80% of the time. 

b) This MOU uses oversight mechanisms and a reallocation of financial resources to address 

these inequities. 

2. Quid Pro Quo: 

a) This MOU is premised on the wish to avoid burdening either organization with respect to 

cash and/or volunteer resources. While the balance of inputs needs to be addressed, we desire 

a relationship that would see neither party unduly taxed with respect to finances or people-

resources. 

b) This MOU attempts to provide an equitable solution such that neither organization is in a ma-

terially different position where they are expending more on building related costs than they 

are currently.  
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c) Each organization ought to feel as if they are gaining something from this MOU. 

Clause F. Facility owner responsibilities  

1. Maintenance may include, but not be limited to the following: 

a) manage and coordinate custodial services, 

b) stocking cleaning supplies, 

c) ensure weekly refuse and recycling is dispensed, 

d) schedule and coordinate winter maintenance, 

e) schedule and coordinate lawn care and gardening, 

f) schedule regular maintenance on building equipment, 

g) tend to minor building maintenance issues as they arise, 

h) manage a budget, 

i) maintenance and operation of security system, 

j) plan for maintenance and repair items 

k) ensuring compliance with all occupational health and safety directives, fire inspections, 

equipment, etc. 

2. Other related expenses include utilities, insurance, and related fees and other similar expenses. 

3. Liaise with Peterborough Clinic over parking lot issues. 
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Appendix 2: Administrator Functions 

  

Est. 
Hrs/Mo Supervisor Notes Payer 

Roles      

 Tasks     

Building Man-
agement  40 BMC  BIC 

 Contract cleaners & other services     

 Supervise cleaners & other services     

 Order & pick up supplies     

 Regular Inspections     

 Contract seasonal care of property     

 Maintain equipment     

 
Track hours of employees and vol-
unteers     

Admin for UFP  24 UFP  UFP 

 Communication with congregation     

 Web site     

 Prepare Order of Service     

 Newsletter     

Admin for 
BMC  20 BMC  UFP 

 

Room rentals - scheduling, billing, 
access, room setup     

 Communicate with BMC     

 Track expenses     

      

Admin and 
Bookkeeping 
for BIC   BIC  BIC 

 As future needs require     

      

Bookkeeping 
for UFP  24   UFP 

 Record receipts  UFP   

 Pay bills  UFP   

 Interface with bank  UFP   

 Prepare UFP Financial report  UFP   

 Record & bill room rentals 2 BMC 
Extra 2 hours for 
bookkeeping  

 

Further details to be determined.    
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Credits: 

This document was prepared jointly by: 

Scott Donovan; Past President, Unitarian Fellowship of Peterborough 

Dr. Michael Fox; Member, Beth Israel Congregation 

Larry Gillman; President, Beth Israel Congregation 

Guy Hanchet; President, Unitarian Fellowship of Peterborough 

Mark Siegel; Vice President, Beth Israel Congregation 

Rev. Julie Stoneberg; Minister, Unitarian Fellowship of Peterborough 


