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This work has been a long time coming. As many as five years ago Unitarian 
congregants envisioned an elevator as a replacement to the aging and unreliable 
stair lift in our shared facility. Our initial attempt at that goal was through a 
Trillium grant application in 2019. Unsuccessful yet undaunted, we continued our 
forward momentum. What was an ambitious accessibility project got pared down 
to just the lift, and we endeavoured to fund it on our own – that’s UFP with Beth 
Israel, who were there as decision makers from the beginning. The ‘we’ is the Co-
visioning team, comprised of members from both congregations; Guy Hanchet, 
Michael Fox, Brian Love, Larry Gillman, Scott Donovan, Mark Seigel and Rev. Julie). 
  

 
 
Between our congregations we raised the $90,000 needed for the lift, and as we 
were preparing for construction to begin, the federal government activated the 
Enabling Accessibility Fund (EAF). Our successful application granted us an 
additional $100,000, enabling us to expand the scope of the project, aligning us 
with our original vision.  
  
 



 

 
 
Beth Israel and UFP agreed early on to cost share 50-50. We encountered some 
financial twists and turns along the way. UFP surpassed our fundraising goal which 
in turn prompted Beth Israel to increase its pledge. There were unanticipated cost 
extras as we entered the construction phase. All in, we expended almost a quarter 
million dollars on the following enhancements and new construction: 
•      a universal washroom (barrier-free, fully accessible, gender neutral) at the 
lower level just off the main hall,  
•      a lift (light duty elevator) located in what used to be the coat room on the 
main floor and just off the main hall downstairs,  
•      a refurbished staircase which includes the removal of the former stir lift and 
wall that it was mounted to, a continuous handrail on both sides, contrasting 
visual strips on each riser for visual acuity, new non-slip rubber flooring, and a 
fresh coat of paint all around, 
•      a refurbished exterior patio at the lower level that meets accessibility 
standards with an auto door operator and a barrier free door threshold, 
•      a renewed coat room with an automatic door opener,  
•      and a new front entry system with a door that meets accessibility width, a 
barrier free threshold, and an automatic door operator. 
 

  
 
 



Kevin Mooney Construction performed the work with care and expertise. 
Construction coincided with the COVID shut down. The front door is currently in 
production and expected to be installed in a couple of weeks.  
  
Thank you to all our funders; individuals and families from UFP who gave 
generously. Thank you to the Unitarian Fellowship and Beth Israel Congregation 
who contributed corporately on behalf of members and friends. Thank you to 
those who contributed in-kind and who supported roles such as fundraising and 
in-house prep work.  
  
This project could only be successful through the joint efforts of Beth Israel 
(building owner) and the UFP (co-management partner). The accessibility project 
has demonstrated UFP’s and Beth Israel’s ability to respond to the needs of our 
communities and to do so with good management, fiscal responsibility, and the 
spirit of cooperation.  
 
Scott Donovan 
 

 
	


