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1) Introduction 

Welcome to this Congregational Record, written by members of the Interim Search 
Committee of the Unitarian Fellowship of Peterborough. We have all learned quite a lot 
by this exercise of examining our community, and in all cases have come to a deeper 
appreciation of our membership in this very fine part of the UU world. We have tried to 
be thorough but not overwhelming and we have tried to keep in mind that our sisters and 
brothers from the USA may be quite unfamiliar with our part of North America. We hope 
you enjoy the journey of discovery that this may be for you as you explore our 
Congregational Record. 

2) Congregational Life 

Our Congregation and its culture: 

The Unitarian Fellowship of Peterborough is a vital religious pledging community that 
comes together to explore life’s questions and support each other in living with meaning 
and purpose. We gather together to worship, and, both corporately and individually, we 
strive to build and live out a vision of beloved community. We offer many programs 
enabling religious and spiritual exploration and growth and we engage in a variety of 
social justice initiatives.  

We are humanists and mystics, artists and scholars, atheists and Christians, activists and 
meditators. For many of us our connection and responsibility to the earth has special 
significance. We share lively discussion, laughter, and quiet moments of reflection and we 
deeply enjoy each other’s company. We are a pledged congregation, financially accepting 
responsibility for the ongoing costs of congregational life.  

A good place to find out more is on our website.  

Our Purpose (on our website and posted above the doors to the sanctuary) 

Grounded in love, the Unitarian Fellowship of Peterborough strives to be a 
welcoming community that embraces life with wonder and inquiry.  Dedicated to 
our Unitarian Universalist principles and inspired by our interconnection with all 
that is, we foster personal transformation and act for a just and sustainable world 

https://peterboroughunitarian.ca/
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Our Covenant (said every Sunday) 

Grounded in love,  
and enriched by our differences,  
we gather in this community …. 
 
To embrace life with wonder and inquiry, 
to act for justice with compassion,  
to serve the flourishing of ‘all-that-is’, 
and to care for our home, the Earth. 
 
Guided by the Spirit of Love, 
and in an unending quest for meaning,  
this we do covenant with joyful hearts. 

Our Chalice Lighting Words (said every Sunday) 

May the light we now kindle 
Inspire us to use our powers 
To heal and not to harm 
To help and not to hinder 
To bless and not to curse 
To serve the spirit of love and justice. 

How we live our Values 

The inherent dignity and worth of every person  

UFP engaged in the process and has become a Welcoming Congregation. We march in 
the Pride Parade every September, and we have several LBGT Members who carry 
leadership roles in worship and congregational life.  

Our minister co-led the CUC Anti-Racism study, developed a paper for CUC’s agreement 
at its May 2021 AGM, and led the congregation’s growing understanding of anti-racism 
work, resulting in a vote in favour of an Eighth Principle at our congregation’s AGM in 
June 2021. Several members of the congregation were involved in the CUC’s activities 
throughout the autumn and the eventual special meeting that resulted in the adoption of 
an 8th Principle, affirming a commitment to the dismantling of systemic barriers to full 
inclusion, both in ourselves and in our institutions. 
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Justice, equity, and compassion … peace, liberty, and justice for all 

There is a new Anti-Racism Action Group fostering education through a monthly movie 
night on zoom with other congregations joining in. This group is also developing a 
protocol for dealing in a restorative justice manner with discriminatory incidents and 
complaints. 

For Sunday Services, co-leaders are encouraged to adapt and write the Land 
Acknowledgement to reflect their own settler identity and understanding and to express 
their own changing awareness of our relationships with indigenous communities.  

There is a long history of the congregation’s involvement with Food Security, in many 
different ways, including community gardens and the provision of food to other city 
agencies. 

The work of Refugee Sponsorship and Settlement began in 2016. Since then, the group 
has successfully raised funds to bring to Peterborough and support for a year a young 
man from Ghana, an Afghani family of four, a Syrian family of seven and they are awaiting 
the arrival of an Afghani family of eight in the fall.  

To extend our awareness of anti-racism work, the adult RE program included two 
Beloved Conversations series and an extensive Widening the Circle series attended 
jointly with the Hamilton congregation.  

Accessibility justice required a co-operative undertaking with the Beth Israel 
congregation to install a lift-elevator, a gender-neutral washroom, improvements in the 
staircase between levels, and major upgrades to door access. See Appendix 6.1 for details 
of our recent Accessibility Audit. 

There is an emerging Environmental Working Group focused on stewardship of property 
and building issues.  

Financially, each month a different Peterborough-based social justice initiative or charity 
organization is named in our newsletter and on Sundays as the recipient of additional 
monthly offerings by the congregation  

Search for truth and meaning 

Two Journeys Groups meet monthly. Their reading, study, shared reflections, and 
spiritual practices are based on theme packet, prepared by the minister from Soul 
Matters materials. 

https://www.soulmatterssharingcircle.com/
https://www.soulmatterssharingcircle.com/
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For several years there were five or six Covenant Groups that met monthly for shared 
reflection and spiritual growth. During the height of the pandemic, Connecting Circles 
met for twice monthly Zoom gatherings and have replaced the Covenant groups 

Adult RE also includes Getting to Know UU for newcomers, Formation Classes (before 
becoming a member), and a twice monthly Non-Fiction Book-Club.  

Children and Youth RE include a frequent running of the OWL Program and long-time 
involvement of many youth at Unicamp.  The first paid staff hired in addition to the 
minister was the RE Coordinator in 2003 and Director of Education in 2018 who 
developed training for volunteers and co-ordinated a Sunday and mid-week program. 

The right of conscience and the use of democratic process. 

This fifth principle underlies some unique work that has been happening within UFP for 
the past six years. With a view to opening deeper, more open conversations at 
congregational decision-making gatherings and functioning committees and the Board, 
members with training in Conversation Hosting have introduced processes and practices 
that have allowed “Congregational Conversations” to flourish and change the culture.  
These trainers have also introduced “Sociocracy” practices to Board and committee 
meetings and have given workshops in this methodology to staff and CUC and other 
congregations.  

The commitment to respectful, democratic process was also key in the operation of the 
Beth Israel Liaison and Co-Visioning Task Force and eventually led to a very large joint 
undertaking in the recent Accessibility Project (see Appendix 6.1) and to a very significant 
change in the relationship between the two congregations in a Memorandum of 
Understanding. (See Appendix 2.1) 

Out of respect for democratic principles and citizens’ responsibility to exercise them 
politically, individual members and our minister quite often make representations to City 
Council. 

The interdependent web of all existence … Teachings of earth-centered 
religions 

The Indigenous Allies Working Group works to deepen relationships with members of 
local First Nations communities, and to bring educational opportunities to UFP. They 
sponsored a Lecture Series where Elders spoke and gave a performance of a play based 
on work by Richard Wagamese during a Sunday service. They have hosted forums with 
allies three times a year, encouraging community groups to work together on projects 
that Indigenous people have identified are important to their communities.  
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UFP sponsors three documentaries by indigenous and BIPOC film-makers each year at the 
documentary film festival, Reframe.   

Transcending mystery and wonder; renewal of spirit  

The Creative Worship Team works with the minister in the development and carrying out 
of Sunday services.  Members of the team carry differing portfolios:  arranging for visiting 
musicians and liaison with the Musical Accompanist/ Choir Director; others find guest 
speakers and set them up with a lay Leader for a once-a-month Sunday when the 
minister is out of the pulpit; others co-ordinate, schedule and provide training for Service 
Co-Leaders who take part in leading the service every week. The team also takes part in 
planning and preparing for special services such as Water Communion, The Day of the 
Dead, The Winter Solstice, Christmas Eve, and an Outdoor Service. There is a long 
tradition of lay members as a team of three speakers for a “This I Believe” service three 
or four times a year.  

The minister has practiced theme-based ministry for ten years or more and uses Soul 
Matters material in many ways. 

There has been a history of Lay Chaplaincy by trained members who perform weddings 
and funerals for the community beyond the congregation. 

Building “Beloved Community” 

There are a myriad of volunteer activities, events, teams, and groups whose energies are 
focused on creating caring, convivial community at UFP. For example: pot-luck suppers, 
Dinners for Eight, Earth Hour Celebration, the fundraising Blue Horse Café, a Circle of 
Care, a Helping Hands system to take on Sunday morning duties, a Connections Team to 
help integrate and welcome newcomers, Women Aging Today support group for elders, a 
Communications team overseeing the website and weekly newsletter, a Technical Crew 
that grew and developed new skills through the pandemic and enabled Zoom services 
and now a hybrid service (both live and broadcast on Zoom).  

During the Pandemic, the Safe Gathering Committee has focused on maintaining the 
health and safety of every member of the community, especially the elderly and 
vulnerable, by monitoring of all the changing requirements and restrictions, and 
developing staged protocols for being in the building (or not), gathering in small groups 
(or not) and returning to in-person worship. 
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Openness to the wisdom from the world’s religions 

We participate in an annual Peterborough-wide Abraham Festival with Christian 
churches, the Mosque and the Beth Israel Jewish congregation. We hosted and led a very 
well attended “Many Windows: One Light” inter-faith Conference in 2018. 

We share a building that we informally call “the unigogue” with the Beth Israel 
Congregation, worship in their synagogue worship space, and have grown into a much 
closer relationship.  See the Appendix 2.1: Memorandum of Understanding. 

Our Child Abuse Prevention Plan: 

Our Child Abuse Prevention Plan is laid out in the policy document in Appendix 2.2. The 
Introduction says “A key to this plan is prevention through ongoing mindful practice, in 
concert with the larger Screening in Faith initiatives initiated in various faith 
communities.” The first five steps focus on prevention. The sixth step focuses on an 
appropriate congregational response in the event of an allegation. 

There is currently work going on to develop a process for dealing with incidents of racial 
or other discrimination incidents and the provision of a restorative justice intervention.  
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Worship service schedule:   

Sunday Service 10:00 to 11:30 am, every week from the beginning of September until the 
end of June. 

One Sunday per month the minister is out of the pulpit (but present at the service) and a 
lay Leader prepares the service while a Guest Speaker delivers the message. 

During the months of July and August (before Covid) lay-led and/or guest-speaker led 
gatherings of 5 to 15 people took place at 7:00 pm. each Sunday. The minister was not 
involved in these. In 2020 and 2021 summer Zoom services were shared by four 
congregations. Our two services contributing to this were conducted by our minister.  

Sample Order of Service:  

 
The Ringing of the Bell  
Gathering Music: Name and #   
Welcome and Announcements 
Opening Music: Name and # 
Opening Words: Title and Author 
Chalice Lighting  
Unison Affirmation 
Spirit of Life #123 
Story For All Ages:    Title and Author  
Singing our children to Religious Exploration   
Joys and Sorrows 
Meditation Reading: Title and Author      or 
Meditation Music: Title and Composer    or 
Reading/Responsive Reading 
Message: Name of Message 
Offering         
Offering Music: Title and Composer  
Reading: Title and Author 
Closing Hymn: Title and #  
Closing Words: Title and Author  
Extinguishing the Flame 

Recent services since we started using Zoom are available at this link on the UFP website. 

https://peterboroughunitarian.ca/recent-services/
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3) Personnel 

Present Staff Position Paid Hours/Month Date Started 

Leslie Menagh Administrator* 60-92 Dec 2021 
Jessica Smith Director of RE 60 October 2021 
Leah Andrews RE Assistant 20 February 2020 
Linda Clark Choir Director Contract 2018 
Christine Teixeira Bookkeeper hourly September 2021   

* Until 2021 our administrative assistant worked just with UFP but since the MOU, we 
have a joint administrative assistant for both Beth Israel Congregation and UFP to reflect 
the MOU. 

4) Congregation and Ministerial History 

The Unitarian Fellowship of Peterborough received its charter from the American 
Unitarian Association April 12, 1961 with 14 members and a budget of $150. We were lay 
led till the decision was made to call a minister in 1992 and Rev Ann Orfald was ordained 
and installed Oct 1, 1995. (Appendix 4.1 History of UFP first 50 years by Ann Jex). 

During the 34 years of being lay led we met every other Sunday, originally in people’s 
homes and later in rented spaces with no services in July and August, just picnics at 
members' cottages. Sunday services included guest speakers, visiting Unitarian ministers 
and our own members speaking on a variety of topics always with a discussion period 
after the service. We frequently adjourned to members' homes for soup and cheese to 
continue the discussions. Issues debated at the time were capital punishment, teaching 
of religious education in public schools. Many members were involved in social justice 
activities as individuals. Being able to offer RE programming was what drew many to the 
fellowship initially and they stayed after their children graduated from RE. 

Membership grew to 35 members by 1970, a lay chaplain (Syd Longford) provided rites of 
passage from 1975 to 2004 with his fees subsidizing kids wanting to attend Unicamp. RE 
membership ebbed and flowed during these years and UUA programs were heavily used 
for adult and children’s RE as were the programs provided by Unicamp.  

In 1983 the Fellowship successfully hosted the Canadian Unitarian Council’s Annual 
General Meeting at Trent University. That year, Rev Mark deWolf from Toronto started 
coming to Peterborough 4 times a year, our first experience with ministry, and a very 
positive one.  
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A building fund was started with a bequest from the estate of an early member in 1984, 
followed by another bequest in 1991. With help from the CUC, our first Long Range Plan 
was developed in 1993 with a decision to call a minister before buying a building. With 
our first ordained minister, Rev Ann Orfald (quarter time initially then half time and 3/4 
time), called in 1995, we bought our first property which we kept for ten years before 
outgrowing it. We had 46 members in 1995.  

During Rev Ann’s time we hired our first paid staff person, the RE Coordinator. Rev Ann 
retired in September 2004 and we were lay led till Rev Armida Alexander became our 
interim minister 2005-2006 followed by Rev Peter Boullata as interim minister 2006-7 as 
we searched for our first fulltime settled minister. Peter introduced Covenant Groups to 
the congregation.  

Looking for a larger space in 2005 (we now had 103 members), we signed a 3-year lease 
with Beth Israel Synagogue. (Appendix 4.2 Membership growth over the years) 

We called Rev Julie Stoneberg as our first full time settled minister in 2007. We had Rick 
Jones as our intern minister from 2010-12 and Lori Kyle in 2014-16. We became a 
Welcoming Congregation in 2008. 

2011 was a banner year. We celebrated our 50th anniversary, started training OWL 
facilitators, and it was followed in 2012 by hosting the CUC Central Fall Gathering and 
many fundraising events such as Blue Horse Café, Market day, selling gift cards. Our 
Social and Environmental Responsibility Council (SERC) launched to provide a framework 
for our various social justice initiatives. We started working with TRC (Truth and 
Reconciliation Council) on Indigenous affairs.  

Since OWL training of facilitators started in 2011, we have gone on to host OWL 
workshops with all ages every year until pandemic lockdowns. In 2016 we hosted 44 
youth from Quebec and Ontario for one OWL workshop. In 2014 our youth attended the 
UUUNO Youth Con in NYC. Some of the adult RE programs we’ve utilized over the years 
are Parents as Spiritual Guides, Cakes for the Queen of Heaven, Building Your Own 
Theology. Children’s RE used Spirit Play, Tapestry of Faith, Love Connects Us, Toolbox of 
Faith, Our Bodies Our Selves. 

In 2013 we hired our music director who’d previously volunteered her services, Linda 
Clark. She had started Resonance Choir which alternates with the lay-led Occasional 
Singers to ensure there is live music every other service with local musicians providing 
live music for in between services. A Covenant of Right Relations was drafted to support 
stronger and healthier relationships. Beyond Sunday programs increased, RE and general 
attendance increased as did financial support by 2014.  
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Big Circle conversations started with Community Ceremonies and Sidewalk Talks 
facilitated by Jovanna Soligo in 2015 (Appendix 4.3 – interview of Jovanna and Rev Julie) 
and the synagogue voted to change from a kosher kitchen to kosher style meaning we 
could bring food prepared at home rather than preparing everything at the kosher 
kitchen. In 2015 UFP supported the Muslim Congregation after its building was 
firebombed.  

Attendance decreased and Sunday morning church was no longer a good fit for many 
families so in 2016 and 17 we formed a communications committee and started to 
transition to a web-based format. We’d hired our first RE coordinator in 2003 and in 2018 
added a DRE. OWL brought new groups into the synagogue, Indigenous Allies Group held 
several talks by Indigenous elders and a play here, a Refugee Sponsorship committee was 
formed and accessible washrooms and stairs were being debated.  

All the while, UFP, which had looked so hard for its own space with the Space Needs Task 
Force for many years, decided to look inward and, with Beth Israel Synagogue (BIS) 
started hammering out our continuing relationship until the MOU (Memorandum of 
Understanding) was crafted and adopted by both congregations in 2020. (Appendix 2.1 – 
MOU) 

When the pandemic hit in 2020, we were well situated to pivot to virtual programming 
for both Sunday service and beyond Sunday groups. The Flame and Facebook and Zoom 
kept us in touch.  

This spring we are changing again. In March we gathered in person for worship and 
simultaneously continued to broadcast the service by Zoom. Currently we are considering 
when other in person gatherings might begin. The Safe Gathering Committee continues 
to be an important source to our way of life.  

Lay Ministers 

Syd Longford, our initial lay chaplain from 1975-2004 provided rites of passage to 
members until we called a minister in 1995 then provided those services to non-
members. Lay chaplains continued to provide rites of passage to non-members in the 
larger community: Lesley Armstrong 2004-8, Andrew Dennis 2005-11, Ruth Struntz 2008-
11, Evelyn Andrews 2011-17, Suzanne Steele 2011-17, Meredith Hill is the current lay 
chaplain. 
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5) Demographics 

Percentage of congregation who are from racialized communities     0 – 2 % 
 
Percentage of congregation who are from LGBTQ community      2 – 4 % 
 
Number of marginalized community members in leadership roles in congregation   

   3 (LGBTQ)  0 (racialized) 
 

6) Accessibility 

In August 2018, the unreliable stair lift to the hall downstairs from the 200-seat sanctuary 
broke for the last time when Dorothy Taylor, an Indigenous Elder from Curve Lake First 
Nation, was our guest to teach us Nibi, a prayer to the water that the Sacred Water Circle 
sings. After a few more attempts we deemed that the stair lift was beyond repair and, 
along with Beth Israel, decided that we would co-fund a replacement.  

We raised an initial $90,000 with Beth Israel and engaged in a process to replace it with a 
more robust unit that is similar to an elevator. The final project required an additional 
$50,000 which was also equally shared between the congregations.  

To help determine other accessibility needs we engaged the Council for Persons with 
Disabilities Community Accessibility Evaluation Team to do an audit of the building for 
other recommendations (Appendix 6.1). Together with Beth Israel we prioritized the 
recommendations (Appendix 6.2). 

Our Member of Parliament had alerted us to the potential of the Enhancing Accessibility 
Fund, a federal government program. Our application was accepted, and it provided an 
additional $100,000 for us to add three other main improvements at the same time: 
accessible doors to match current standards, an accessible exit from the hall, an 

Churc
h Year 

Total 
Pledge 
Income  
$ 

Total 
Operating 
Costs 

Members Youth 
Enrolled 

Average 
Sunday 
Attendance 

2015 92,649 167,409 107  75 

2016 95,996 170,908 107  74 

2017 115,779 176,171 114  77 

2018 125,993 185,506 109  86 

2019 115,233 190,531 106 5 70 

2020 115,918 185,723 100  65 

2021 111,655  110 5 61 

2022   120   
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accessible gender-neutral bathroom in the downstairs hall, and improvements to the 
staircase that did not meet standards. 

These projects are now complete, but COVID restrictions have delayed a ribbon cutting 
ceremony to declare the official opening of the lift and announcement of the other 
improvements.  

7) Resources and Programs  

We have used resources from UUA and CUC extensively over the years. We also try to use 
material available locally and from other UU congregations. Listing these programs and 
committees, we have focused on 4 elements: a) Congregational Administration, b) 
Congregational Culture, c) Reaching Beyond Ourselves, d) Social Justice Education and 
Action.   

Focus: Congregational Administration 

• Board of Directors - Sociocracy Model of meeting process 

• Finance Committee  

o Power Church; external book-keeper;  

o PAR and Pledging Campaign 

• Building Committee 

• Human Resources Committee - UUA/ CUC Salary Administration Rollout 

• Committee on Ministry - liaison with minister 

• Hiring Committee 

• Nominating Committee - annual nominations for Board members  

Focus: Congregational Culture: Fostering Beloved Community 

• Circle of Care 

o Pastoral support and care for members and friends in need 

• Communications Committee 

o Management of website 

o Facebook page 

o Weekly newsletter 

• Connection Team 

o Newcomer education – Starting Point and Getting to know UU 

o Management of directory of Members and Friends 

• Creative Worship Team  

o Corps of trained lay co-leaders and leaders  

o Theme-based ministry (12 years) Soul Matters 
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o Music Director and guest musicians 

o Once a month guest speaker 

• Helping Hands – Sunday morning teams of volunteers 

• Music Programs  

o Choir Director and Accompanist 

o Mosaic Choir (split screen/ pre-recorded) began with pandemic 

o Resonance, the directed choir and lay led Occasional Singers 

o Friday Night Singalongs – began with pandemic 

• Safe Gathering Committee – developing COVID protocols 

Religious Exploration – Children, Youth, Families 

See Appendix 7.1 for a full description of the Youth RE Program. 

• Children’s program 

o Soul Matters – Theme Based Activities 

o UU Basics – CUC Aspirations, UU sources, UU Principles 

• Junior Youth Group 

o 2020 Coming of Age Curriculum 

o Unicamp 

• Youth Group 

o Bi-monthly evening gatherings 

o Unicamp 

• Families 

o 2021 Parents and Caregivers as Sexuality Educators 

o Parents of Preschoolers Program 

(OWL Program discontinued because of the pandemic) 

Religious Exploration - Adult 

• Journeys Group (based on Soul Matters material)  

• Non-Fiction Book-club 

• Covenant Groups (on hiatus now) 

• Connecting Circles 

• Women Aging Today 

Social Gatherings 

• Blue Horse Café (fundraiser) 

• Earth Hour Celebration 
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• Family Fun Days 

• Walking Buddies 

Technical Team 

• Management of streamed services and now hybrid in-person and streamed 

services  

Focus: Reaching Beyond Ourselves  

Community Connections  

• Participation in Peterborough Dialogues 

• Leadership of Many Windows One Light ecumenical event  

• Participation in annual Abraham Festival (Christian, Jewish and Muslim dialogue) 

• Representations to City Council meetings on a variety of issues 

• Pride Day Parade (we became a Welcoming Congregation in 2008) 

• Special Collection every Sunday each month for different social justice agencies 

• Connections with indigenous groups: Sacred Water Walk, Elders Conference at 

Trent 

• Connection with DEI (Diversity Equity and Inclusion) Initiatives in the city 

Connection with Beth Israel Synagogue 

• A shared building has grown over years of liaison work 

• Joint undertaking of significant accessibility renovation 

• Memorandum of Understanding between two faith groups 

Lay Chaplaincy 

• Trained chaplains provide wedding and funeral services for Peterborough 

community 

Focus: Social Justice Education and Action 

Accessibility Justice 

• Renovations shared with Beth Israel (front door, stair, lift, gender-neutral 

bathroom)  

• Create one of the few accessible gathering places for community groups to meet 
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Anti-Racism Work 

• Undoing White Privilege: Beloved Conversations – pilot workshop, and online 

conversations across Canada and USA 

• Widening the Circle (UUA program) participated with Hamilton Congregation by 

zoom 

• CUC Roundtable discussions and led up to Nov 2021 adoption of 8th Principle 

• Anti-Racism Action Group – monthly movie nights with other congregations and   

development of a restorative justice protocol for incident reporting 

Environmental Action Group 

• projects on greening our building and grounds 

Food Action Group 

• Gleaning Program (buses to harvesting farms) 

• Provision of food to Out of the Cold homeless meal program 

Indigenous Allies Working Group  

• Hosts 3 forums of Allies working on indigenous issues so they can work together on 

projects 

• Sponsors three documentaries at Reframe Film Festival, ensuring one is indigenous 

• Kairos Blanket Exercise – settler colonialist taking of lands               

• Participation at Elders’ Conference each year at Trent University 

• Participation in Sacred Water Walk 

Refugee Sponsorship Group 

• Steering Committee and Settlement Teams sponsor and bring refugee claimants to 

Canada and support them for a year 

• Work through CUC Refugee Sponsorship program and Federal Immigration Dept. 

• Close connection with New Canadians Centre 

8) Surrounding Community 

“Character” and Demographics of Peterborough, Ontario (not to be confused with the 
Peterborough in England nor the one in New Hampshire). 

Peterborough’s logo is two wavy blue lines, representing the water that is at the heart of 
the community.  Located on both the Otonabee River and the Trent Canal Waterway, and 
with its own Little Lake in the middle of town, Peterborough is also the gateway to the 
Kawarthas, a recreational “cottage country” of lakes and forest. On the border of the 
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southern edge of the Canadian Shield and the Southern Ontario Limestone region, the 
county has both areas of productive agricultural land and forested granite. Being five 
degrees south of the 49th parallel border with the USA, the climate is classified as Warm 
Summer Continental type.   

With a population of 84,000, a vibrant downtown, a university and a college, a small 
industrial base and larger service-sector and tourism economy, the city has a proud 
history of being a distinct centre.  Though less than two hours from the Toronto 
International Airport, Peterborough is far enough away from the big city to feel like a 
different world. Peterborough Airport offers flights to New York. 

The name Peterborough applies to both the city proper and to the surrounding rural 
County of other townships and small villages. Together the city and county are home to 
147,500 people. This figure represents a period of rapid growth since 2016 when the city 
and county combined had the highest growth rate of the province; smaller communities 
are establishing large subdivisions and seasonal cottages are being converted to 
permanent homes in record numbers. This population growth is altering the racial 
statistics although Peterborough is still largely white, 82.5%, with visible minorities at 
18.6% (East Asian, Middle Eastern, Chinese, and Black), with Urban Indigenous within the 
city and the First Nations territories of Alderville, Hiawatha, and Curve Lake within the 
County.  

To describe a wider geographical and demographic context, Peterborough lies in the 
south-eastern part of Ontario, the second largest province of Canada by area, 11% of the 
entire country. The province is vast:  1.5 times as large as Texas, 2.7 times bigger than 
California. Northern and Southern Ontario are very different in many ways. The north is 
largely forested and sparsely populated whereas the south is industrial and agricultural. 
Ontario’s total population of 14.5 million is 39% of our national population (37.8 million 
…compared to the USA’s 332m).  Ninety-four percent of Ontario’s population lives in 
Southern Ontario while 6% live in the north.  In the south, the distribution of population 
contracts into even greater density because of the pattern of urbanization. Most of the 
province’s 7.3m urban dwellers live in a conurbation of formerly separate towns and 
cities that stretch around the western end and northern shore of Lake Ontario.  The 
principal city in that GTA (“Greater Toronto Area”), Toronto, with its 2.8m people is the 
largest city in Canada and the fourth largest in North America. (The most comparable city 
in the USA is Chicago).  

Historical and Current Context: Economic, Political, Social, and Religious 

“Nogojiwanong”, “the places where the rapids end” marks a landing spot on the 
Otonabee River on a trade route of the MichiSaagig  and Anishnaabe people who were 
the inhabitants and caretakers of this territory from before 1700.  As the fledgling colony 
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of Upper Canada began to grow in the early 19th C, a mill-town settlement of Scott’s 
Plains grew on the riverbank. More significant growth came as the result of a British 
emigration scheme and the 1825 arrival of almost two thousand poor Irish farmers under 
the direction of Peter Robinson, a Member of the Legislative Assembly. The town that 
bears his name still tells this story of its founding. 

The town grew as both the administrative hub of the agricultural community and 
economic resource industries. By the time of Confederation (1867) the timber industry 
based here was the largest of the newly named province of Ontario. The connection to 
the river was always a key part of its identity, especially with the construction of the 
Trent Canal, a transportation waterway linking lakes and rivers from Lake Ontario to the 
Georgian Bay of Lake Huron. The hydraulic lift-locks opened in 1904 remains a claim-to-
fame of the city.  

The early development of hydro-electric power on the Trent system encouraged the 
arrival of large international manufacturing companies such as General Electric and 
Quaker Oats. Moreover, our town claims and uses the title of “The Electric City” because 
it was the first city in Canada to install electric streetlights. There was also a strong sector 
of boat and canoe building that later grew to include the manufacturing of outboard 
motors. As an homage to this history, the Canadian Canoe Museum holds a collection of 
over 600 canoes, kayaks and paddled crafts and is a popular tourist attraction.   

Recent economic changes in the era of globalization have shifted the manufacturing basis 
of many small towns and Peterborough’s economy is now largely service based, with the 
provincial government Department of Natural Resources located not far from that 
original, aboriginal portage-point on the river. This agency, plus the Regional Health 
Centre (the hospital), the university and college are the four largest employers of 
Peterborough. This economic shift did see hollowing out of the industrial and 
manufacturing component and unemployment among blue-collar workers rose. The rapid 
increase in population since 2016 exacerbated unemployment and added a housing 
problem of a very low apartment vacancy rate and recently a spiraling rise in house 
prices. Homelessness, poverty, and food insecurity have seriously stretched social service 
resources. Despite this, it is safe to walk outdoors in all urban areas of the city. 

The electoral riding of Peterborough-Kawartha has been a “bellwether riding”, voting 
both federally and provincially quite consistently with the winning party that forms 
government.  The socio-economic demographics of the riding align very closely with the 
“average” profile of the province.  This very “average-ness” was, apparently, the factor 
that made the area into a test-market region by companies launching new products, and 
even by the federal government testing the switch-over to the metric measurement 
system in the 1970’s.  
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A frequent but simplistic account of the conservative-progressive profile calls the rural 
county conservative and the city itself progressive.  But this does not account for the 
presence in the county of regenerative agriculture farms, organic growers, grow-ops 
(before the legalization of cannabis), an annual literary festival, and a very popular 
outdoor theatre company. While the city has a history of long-lasting businessmen in the 
mayor and counselor positions, it also has a lot of evidence of progressive activism:  
several environmental groups and ecology centres, climate activists, a Transition Town 
magazine, a newly established Safe Consumption Site to address the opioid and drug 
poisoning crisis, a strong LGBT presence and annual Pride celebration, a July 1st 
Multicultural Festival, and an annual Indigenous-focused Conference of Elders at Trent 
University (the first university in North America to offer a program in Indigenous studies 
in 1969).  The conservative-progressive character of the area continues to see-saw. For 
two recent terms the riding was represented in Ottawa by a Liberal Cabinet Minister, 
Maryam Monsef, herself an Afghan refugee in the 80’s, but currently both the provincial 
MPP and the federal MP are Conservatives.  

Culturally, for a relatively small community, Peterborough has a deep tradition in the arts, 
music, and sports. There is a long-established Rowing Club with Olympians as leaders, a 
popular Dragon Boat competition, a long-established lacrosse league, a newcomer on the 
scene of a soccer league team, and a very successful Junior A hockey team, The 
Peterborough Petes. For music lovers, there is a free summer Folk Festival, the equally 
free twice weekly summer concert series held beside the lake and known as the 
Waterfront Festival, a symphony, a performing choir, The Peterborough Singers, a host of 
smaller music venues where local musicians perform, and a large performing centre, 
Showplace, that is on the circuit of professional music and dance artists. Visual artists’ 
work is displayed at the main Art Gallery and several other galleries and venues, shown 
and sold through participation in several art tours in the city and county and in 
Indigenous galleries, and there are many opportunities for participation in the creative 
arts and art-making. 

In terms of the religious context, for much of its history both the city and county of 
Peterborough were White Anglo-Saxon Protestant territory. The exception was a strong 
Roman Catholic population in two rural communities and in the separate town of 
Ashburnham on the east side of the Otonabee River, annexed by the city in 1903.  The 
North American-wide pattern of the demise and closure of mainline churches is clear 
here, too, with the sale, conversions, and demolition of their church buildings. Two 
Evangelical Christian congregations are flourishing. Population shifts have brought other 
faith traditions into the area. In 2016, a cover story in a national news magazine, 
Macleans, detailed Peterborough’s response to the Syrian refugee crisis, and by the end 
of 2017 almost 300 Syrians had been sponsored. Their settlement was facilitated by a 
very strong agency, the New Canadians Centre which currently offers services to 95 
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different language groups. The Kawartha Muslim Religious Association first opened a 
mosque 15 years ago and when their new, larger building was firebombed in 2015, 
hundreds of people formed a human chain around it to stand in solidarity, $100,000 for 
repairs was raised overnight and other churches and the synagogue offered worship 
space.  

The Jewish Beth Israel community opened a beautiful synagogue in 1964 and in 2004 
agreed to share the building with the Unitarian Fellowship.  A Buddhist association 
purchased 1700 acres of rural property in the southwest corner of the county and has 
constructed an enormous temple and gardens there, the first of four planned.  The 
increased presence and growing connections with the Indigenous community has meant 
that many people participate in indigenous ceremonies and practices such as an annual 
Sacred Water Walk. And finally, for the “spiritual but not religious”, there are Sacred 
Circle Dance groups, Tai-Chi groups and classes, meditation courses and groups, Reiki 
practitioners, Forest Bathing groups and a host of nature-seeking walking programs.   

Peterborough is a vibrant, changing small city. Of course, it is not immune to the social ills 
and issues of today but, its beautiful setting, its proximity to the lake district and fishing, 
ski hills, and hiking trails, its parks, bike paths, walking trails, river, creeks, canal, and lake 
combine to make it an inviting world of its own.   

Quotations: perspectives of others 

The Interim Search Committee members wrote to community leaders asking them to tell 
us their views of the Unitarian Fellowship. Here are some answers. 

• The UFP is always front and centre in community projects ranging from social 
justice to the arts. Their members are deeply engaged in community development, 
valuing the human connection, and respecting the environment we live in. 

• As an active and spiritually alive citizen of this small city, I am aware of and grateful 
for the creative and progressive leadership of the Unitarian Fellowship. It is made 
up of the most aware people here and the most committed to social justice work, 
both educational and practical. 

• I have personally benefitted from services, from workshops, from collaborations 
and from the Unitarians steady analysis of issues from the point of view of the 
vulnerable. 

• The recent leaders have been spectacular, and I trust the newest leader will be 
also. 

• I think of UFP as being a vibrant, progressive, welcoming community. They are 
leaders of social justice and culture. Community builders. As someone whose work 
is community development and wellbeing, it is invaluable to have active and 
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engaged groups like UFP that want to learn about relevant challenges and ways to 
be actively involved. I would also note that UFP works at being open, welcoming 
and inclusive. While I am not a member, whenever I see postings about UFP 
activities or are attending a service or event, I feel invited, included and welcome. 

Views of the UFP from the Local Paper 

The Peterborough Examiner has been the town’s local paper since 1847. Like many small 
city papers, readership has declined significantly though the Examiner maintains a 
notable voice in publicizing events and opinions in the community. The paper’s reporting 
provides a profile of the Unitarian Fellowship with coverage clearly identifying its social 
and justice activism.   

More recent coverage has included the Fellowship’s sponsorship of Afghan refugees and 
recognition of First Nations Truth and Reconciliation Day through staging an event, 
“Orange Shirts in Solidarity”.  

The Examiner has also reported advocacy positions the Fellowship has taken conveying 
core principles of Unitarianism. This included public comments by Rev Julie Stoneberg 
supporting the removal of the reference to the “supremacy of God” in the opening City 
Council meetings statement, as it does not recognise the diverse range of spiritual views 
in the community.  

This search of the Examiner’s website gives an idea of the visibility of the UFP.  

Links to online information about Peterborough, Ontario 

• https://en.wikipedia.org/wiki/Peterborough,_Ontario  

• https://welcomepeterborough.ca/  

• https://thekawarthas.ca/  

• https://nccpeterborough.ca/ 

9) Position Basics 

• Anticipated Start Date: August 2022 

• Term: 1 year with Option to renew for a second year 

• Percent Time: 100%  

• Salary: Salary range as defined by Canadian Unitarian Council based on 
congregation size and other demographic factors.  

• Benefits: - Full coverage including medical, dental, life and disability and a pension 

contribution. 

https://www.thepeterboroughexaminer.com/search.html?q=unitarian%20Fellowship
https://en.wikipedia.org/wiki/Peterborough,_Ontario
https://welcomepeterborough.ca/
https://thekawarthas.ca/
https://nccpeterborough.ca/
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10) Questionnaire 

Minister’s role in relation to other paid staff. 

The Minister’s relationship with four paid staff members is one of collegiality and team-
building.  As part of the Hiring Committee process to begin with, the Minister formally 
retains the role of supervision and evaluation. The staff members have clearly delineated 
areas of responsibility (Music, Religious Exploration and Administration) and they 
regularly consult with the minster in carrying out their tasks. In the past year, the 
relationship of the RE Director and the Administrator with the minister has involved a 
teacher-learner component as newly hired people have come on board; but Rev. Julie has 
happily reported to the board on the new ideas and skills that they are bringing to their 
roles.  The work in each of these areas connects the staff to the members’ work of other 
committees and teams, and when those groups gather for meetings, Rev. Julie, the staff 
member and the volunteers work together as a team focused on their area of 
congregational ministry. Shared ministry is a core belief and a working principle at UFP. 

What are the three things your next minister should focus on to have a 
successful ministry with you? 

Our next minister will need to possess and use sensitivity, compassion and pastoral skills 
to minister to members grieving over the departure and therefore the loss of Rev. Julie. 
Hers has been a long pastorate, of fifteen years; for many she is the only minister ever 
known and for some she is the main reason they are at UFP. 

Similar pastoral ministry is required by a congregation that (with a couple of exceptions) 
has not been in-person together since March 2020 and is therefore feeling fragmented, 
and apprehensive about re-starting. The pandemic’s societal traumatic impact will 
require enthusiastic leadership and support to push us to new ventures and foster new 
leadership. 

Our next minister will need to have liturgical skills and passion and therefore be able to 
work with the worship team to create worshipful, reverent, comforting, stimulating, 
challenging services of prayer, poetry, meditation, music, preaching and community 
building. 

What are the desired strengths of the minister? 

We read this question as asking us about the personal characteristics of the person 
coming to minister to us, not the particular skills they possess.  Our hope is that our 
minister will be authentic, compassionate, and vulnerable.  We also hope that they are a 
good active-listener, perceptive, wise, and loving. We are aware that a time of Interim 



Page | 23 

Ministry can be challenging for a congregation and we’re looking for an encouraging, 
supportive leader to guide us in this journey to a new level of understanding and action. 

The word cloud in the Appendix 10.1 gives some idea of the common concepts that we 
gathered in a recent community conversation. 

What is the ongoing momentum that we would like to continue? 

Our congregation has been coached and supported as being part of a shared ministry, 
and that is a key value we’d wish to see maintained and strengthened. 

The congregation treasures its involvement over the years in many activities that today 
would fall into DEI (Diversity, Equity, Inclusion) work and would not want to see these 
activities falter. 

What are the programs and traditions that we want to maintain? 

A Social Justice focus is integral to our community life and the work of the Refugee 
Committee, the Indigenous-Allies Working Group, the Anti-Racism Action Group, and the 
Environmental Action Group will diligently continue. 

Fostering Beloved Community takes work.  Both social and educational events and 
programs are part of community building, and Religious Exploration program for children, 
youth, families, and adults are important to us. 

Our connection to the Beth Israel congregation, our joint use of “the unigogue”, and our 
unfolding relationship with their people are key for some members and only-just-
beginning for others, but it is a very important aspect of our communal identity. 

Trust in the congregation? 

There is a high degree of trust and mutual respect and openness between members of 
the congregation. The level of trust has increased as we continue to absorb the 
Sociocracy model of governance into our practices. Sociocracy’s basic concepts are to 
give everyone a chance to comment, and to reach a decision when there is consensus 
that a proposal is “Good Enough for Now” and “Safe Enough to Fail”.  

Our practice of holding Congregational Conversations to deeply discuss important 
undertakings and decisions has repeatedly reassured members that they are being 
listened to and heard. And the ability to hear and really listen in response has grown.  

As a very clear example of this trust, during the 2021 budget meeting, a member brought 
a request to make a statement and read aloud her strong disagreement over the Proof of 
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Vaccination policy decided on by the Safe Gathering Committee and the Board. What 
followed were a series of respectful, compassionate, but clearly differing perspectives 
from several other members and an open, but very sad recognition that there wasn’t a 
compromise solution to this divide. It had been a difficult conversation, and the follow-up 
to it was to have another zoom Congregational Conversation about how to have “tough 
conversations”.  

How is technology currently used in your congregation and what are the 
expectations of the minister around that? 

Serving as the minister at UFP requires strong computer literacy and complete comfort 
with electronic organizational management. Everything is done electronically. The 
Communications Team have overseen the development of a very full, detailed and user-
friendly website, the transition of a monthly to a weekly newsletter, The Flame, which 
during the pandemic has become the source of all the links to the many gatherings and 
meetings and programs that continue to happen on zoom. Minutes and material for each 
committee or team are housed in a Dropbox file and access to the appropriate files are 
given to committee, team, or board members by the minister.  

Office Administration is, of course, computer based and managed, as are financial 
records. An outside book-keeping firm works with the Administrator in the management 
of monthly incomes and expenditures. Resources used by the minister, such as Soul 
Matters and UUA materials are online material, as are the many performances by 
musicians that form part of the Zoomed Sunday Services. UUA and CUC connections are a 
very important part of congregational leaders’ activities and resources.   

The technical wizardry of a few key people enabled UFP to pivot to online/zoom services 
right away in March 2020.  The learning curve has been huge.  Scripts for each service 
now contain fully detailed tech crew instructions. As pandemic restrictions are now 
lifting, the decision to go “hybrid” and hold in-person services along with a linked online 
presence has required new equipment, new training and now two tech handlers at each 
service. 

11) Collection of Links 

We have gathered links used in this document and a few others as well. 

• The UFP website provides detailed insight into the life of the fellowship. 

• This page on our website shows services recorded since we started using Zoom.   

• This link shows the most recent version of our weekly Newsletter, The Flame.  

• The Wikipedia entry for Peterborough gives a good flavor of the city. 

https://peterboroughunitarian.ca/
https://peterboroughunitarian.ca/recent-services/
https://mailchi.mp/8324d2c2a02e/the-flame-march-20-5295445
https://en.wikipedia.org/wiki/Peterborough,_Ontario
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• The Welcome To Peterborough website lists resources for people here.  

• The New Canadian Centre provides resources for new immigrants to Peterborough.   

• This website shows Peterborough as a tourist destination. 

• This search of the local newspaper website gives an idea of the visibility of the UFP 
in the news.  

• Resources for RE from Soul Matters  

• “Singing Through the Hard Times” shows some snapshots of congregational life.  

12) List of Appendixes 

Supporting documents are presented as Appendixes in the attached PDF document. This 
list shows the different sections that can be found there.  

• 2.1 Memorandum of Understanding  

• 2.2 Child Abuse Prevention Policy 

• 4.1 History of UFP first 50 years by Ann Jex 

• 4.2 Membership growth over the years 

• 4.3 Interview of Jovanna and Rev Julie 

• 6.1 Accessibility Audit  

• 6.2 Prioritized Accessibility Audit 

• 7.1 Religious Exploration at UFP 

• 10.1 Word Cloud Image from recent congregational conversation  

• 12.1 2021 AGM Minutes 

• 12.2 2020 Annual Report 

• 12.3 2022 Minutes of recent Board Meeting 

https://welcomepeterborough.ca/
https://nccpeterborough.ca/
https://thekawarthas.ca/
https://www.thepeterboroughexaminer.com/search.html?q=unitarian%20Fellowship
https://www.soulmatterssharingcircle.com/
https://vimeo.com/687535549

